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Guiding Principles for Assessing Registrant Fees
Purpose and Use
This guidance is intended to support the Board in making principled, informed, and explainable decisions regarding registrant fees, including decisions to increase, decrease, or maintain fees.
The guidance articulates core principles and a set of structured considerations to guide the Board’s analysis. It is not a decision rule or formula to make a decision.
Foundational Principle
As an Ontario health regulator, the College has a legal mandate to serve and protect the public interest. Registrant fees are the College’s primary source of revenue and must be set at a level that enables the College to carry out its regulatory responsibilities effectively, sustainably, and independently.
Structured Considerations
The principles articulated in this guidance are presented as a set of structured considerations intended to support disciplined decision-making.
These considerations are typically assessed in sequence, beginning with the College’s core regulatory obligations, and then considering strategic commitments, financial sustainability, and registrant impact.
Regulatory Responsibilities
Principle
Registrant fees must be sufficient to enable the College to discharge its statutory mandate and core regulatory responsibilities.
This principle establishes the fundamental trajectory of fee decisions and cannot be overridden by other considerations.
Supporting Questions
Before considering additional factors, the Board should satisfy itself that:
1. No compromise to public protection
At current or proposed fee levels, the College’s ability to fulfil its public‑interest obligations, either now or in the foreseeable future will not be compromised.
Strategic Commitments
Principle
The Board’s strategic plan reflects its approved direction for how the College will advance its public‑interest mandate.
Registrant fees should be sufficient to reasonably resource and implement this plan, recognizing that the scope, timing, and pace of strategic initiatives are subject to Board judgment.
Supporting Questions
Before considering additional factors, the Board should determine:
1. Strategic commitments are fundable
The activities and outcomes contemplated by the strategic plan can be realistically resourced at current or proposed fee levels.
Financial Sustainability and Organizational Health
Principles
Having considered the College’s regulatory responsibilities and strategic commitments, the Board can assess the timing, pace, and risks associated with any change in fees by assessing the overall financial health of the College.
· Fee decisions should be informed by multi-year financial forecasts.
· College reserves must be maintained within the bounds of Board-approved policy, serving primarily as a buffer against risk and uncertainty.
· Fee decisions should distinguish between structural (ongoing) and temporary financial pressures or costs.
These principles shape how or when action is taken.
Supporting Questions
The following questions are diagnostic, to help the Board assess how the principles above might influence or shape the action taken.
1. Overall financial position
What does the College’s current and projected financial position indicate about its ability to sustain operations and strategic commitments over the short, medium, and long-term and how would action or inaction on fees affect financial flexibility over that period?
2. Reserves as signal, not substitute
How do current and projected reserve levels compare to the Board‑approved reserve policy, and what signals do those levels provide about timing, risk, and flexibility?
3. Nature of cost pressures
How does the nature of the financial pressure (i.e., structural or temporary) inform decisions about timing, reserve-use, or phasing of fee changes?
Impact on Registrants
Principles
Changes in registration fees have a direct impact on registrants. While this impact is an important consideration, it must be weighed alongside the College’s regulatory responsibilities, strategic commitments, and financial position.
· Decisions about registrant fees should strive to implement fair and predictable changes.
· Decisions about registrant fees should consider how the regulatory cost is borne across generations.
· Core regulatory costs should be borne broadly, while individual or specific services should be recovered from those individuals directly.
· Decisions should be explainable in a clear and principled manner.
These principles further inform how or when changes are implemented.
Supporting Questions
The following questions help the Board assess the most appropriate approach for implementing a fee change that acknowledges the impact of this change on registrants.
1. Absolute registrant impact
What is the direct dollar impact of the proposed fee change, and how does it compare to recent fee history, including the timing and magnitude of prior adjustments?
2. Pacing and predictability
Does the proposed approach favour smaller, more predictable adjustments over time rather than larger, intermittent changes?
3. Economic and comparative context
How does the proposed fee change compare to relevant benchmarks, including inflation over the same period and fees set by other regulators?
4. Intergenerational fairness
Does the approach distribute costs fairly across current and future registrants, avoiding deferral of necessary adjustments that could result in more disruptive increases later?
Explainability and Accountability
This guidance is intended to support clear, principled decisions that are clearly explainable.
Board deliberations should be able to articulate:
· How the decision aligns with the College’s public‑interest obligations;
· How strategic commitments were taken into account;
· How financial sustainability and risk were assessed; and
· How registrant impacts informed the approach to implementation.
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