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Request for Proposals (RFP)
Quality Assurance Program Review

Project Overview

The College of Physiotherapists of Ontario (the “College”) is seeking a qualified consultant to conduct a comprehensive review of best practices in competency assessment to support the evolution of our Quality Assurance (QA) program.

[bookmark: _Int_XgCOx4HB]This review will provide the Board of Directors with evidence informed advice and practical recommendations regarding the future design of the QA program, including whether to enhance the current model or develop a new innovative approach.

This work will focus on identifying best practices in post licensure competency assessment and professional learning for regulated health care professionals, with recommendations tailored to the Ontario regulatory context and our legal requirements.

Background

The College is the regulatory body for approximately 13,500 physiotherapists in Ontario. Its mandate is to serve the public interest by enabling physiotherapists to provide safe, competent, and ethical care.

Under the Regulated Health Professions Act (RHPA), the College is required to maintain a Quality Assurance program that supports continuing competence and quality improvement.

As outlined in the College’s 2026–2030 Strategic Plan, the Board of Directors is committed to ensuring competent practice through a physiotherapist’s professional career. The Board has identified a review of the QA program as a strategic priority within this commitment. This review will ensure that the program:
· Reflects current evidence and best practices
· Focuses on risks and emerging trends in practice
· Supports physiotherapists across their professional careers
· Leverages appropriate technologies, including potential applications of AI
· Aligns with principles of equity, diversity, and inclusion (EDI), trauma informed practice, and compassionate, right touch regulation

Project Objectives

The objectives of this engagement are to:
1. Identify and summarize international best practices in post licensure competency assessment for regulated professionals.
2. Assess the extent to which the College’s current QA program aligns with these best practices.
3. [bookmark: _Int_sVn3F1Ww]Develop evidence informed options for the future state of the QA program which may or may not use the current program as its foundation.
4. Provide clear, feasible, and decision-ready recommendations for Board consideration.

Scope of Work and Deliverables

The consultant will complete the following phases and deliverables:

Phase 1: Project Initiation and Planning
Deliverable 1: Project Charter and Work Plan
· Confirm project scope, methodology, and timeline
· Identify key informants and engagement strategy
· Outline approach to integrating EDI, trauma informed, and right touch regulation principles

Phase 2: Environmental Scan and Literature Review
Deliverable 2: Environmental Scan Report
· Conduct an international environmental scan across: 
· Health and non-health regulators
· Competency assessment models post licensure
· Approaches across career stages
· Review academic and grey literature
· Identify emerging assessment trends (including the use of technology and AI)
The final report must include:
· Jurisdictional comparisons
· Summary of best practices
· Key themes and emerging trends

Phase 3: Current State Assessment
Deliverable 3: Current State Assessment Report
· Assess the College’s current QA program against identified best practices
· Evaluate alignment with RHPA requirements
The report must include:
· Strengths and limitations of the current program
· Gaps and risks in relation to: 
· Risk based approaches
· Competency assessment methods post licensure
· Support for professional learning
· Observations on program effectiveness (where evidence is available)


Phase 4: Options and Recommendations
Deliverable 4: Options and Recommendations Report
The consultant will develop 2-3 future state options for the QA program.
Each option must include:
· Description of the model
· Key features and components
· Benefits and limitations
· Risks and mitigation considerations
· Implementation considerations (including resource implications and complexity)
· Alignment with: 
· RHPA and regulatory requirements
· Risk based and right touch regulation
· EDI and trauma informed principles
The consultant must also provide recommended option(s) with clear rationale and costing estimates if possible.

Phase 5: Final Report and Board Presentation
Deliverable 5: Final Report and Presentation
· Final integrated report
· Executive summary suitable for Board decision making
· Presentation to the Board of Directors on March 22, 2027

Key Considerations for the Review
The consultant’s work must consider:
· Risks in physiotherapy practice and how they can be assessed
· Differences across career stages (early, mid, late career)
· The evolving nature of practice and emerging risks
· The role of the regulator under the RHPA
· Principles of: 
· Compassionate regulation
· Trauma informed practice
· Equity, diversity, and inclusion
· Right touch regulation (proportionate and risk-based oversight)
· Diverse and lived experiences of registrants

Governance and Engagement
The consultant will:
· Report to the Deputy Registrar & Chief Regulatory Officer (or designate)
· Provide regular progress updates (to be confirmed in the Project Charter)
· Engage identified stakeholders, which may include: 
· Physiotherapy regulators
· Other health and non-health regulators
· Academic experts
· College staff
· Quality Assurance Committee
· Validate findings through appropriate consultation activities

Consultant Qualifications
The consultant must demonstrate:
· Proven experience in program evaluation and/or regulatory program design
· Experience in health regulation or comparable regulatory environments
· Knowledge of competency assessment and professional learning models
· Understanding of: 
· Risk based and right touch regulation
· EDI, compassionate and trauma informed approaches
· Strong analytical, research, and facilitation skills
· Ability to deliver high-quality outputs within timelines and budget

Proposal Requirements
Proposals must include:
· Executive Summary
· Proposed methodology and work plan
· Project timeline and milestones
· Description of deliverables
· Team composition and relevant experience
· Cost breakdown (fees, expenses, taxes)
· References (minimum of three)
· Disclosure of subcontractors or joint proposals (if applicable)
· Confirmation of availability to: 
· Deliver final outputs by March 2027
· Present to the Board on March 22, 2027

9. Budget
Consultant must provide a detailed cost proposal in Canadian dollars, including all fees, expenses, and applicable taxes.

10. Timeline
· RFP Issued: June 29, 2026
· Proposal Submission Deadline: Friday August 7, 2026
· Interviews and Selection of Consultant: no later than September 11, 2026
· Project Start: late September 2026
· Final Deliverables and Presentation: March 22, 2027


Evaluation Criteria
Proposals will be evaluated by a selection panel which includes the Chair of the Quality Assurance Committee and be based on the following criteria:
· Relevant experience and qualifications 
· Quality and rigour of proposed methodology 
· Strength and clarity of deliverables and work plan 
· Cost effectiveness 
· Ability to meet timelines and project requirements 

Success Criteria
The project will be considered successful if:
· The Board receives clear, actionable, and decision ready options
· Recommendations are evidence informed and well supported
· Outputs clearly articulate risks, and feasibility
· The analysis reflects Ontario’s legislative and regulatory context
· EDI, trauma informed, compassionate and right touch principles are meaningfully integrated

Confidentiality
All information provided by the College, and any data accessed during the engagement, must be treated as strictly confidential and used solely for the purposes of this project.

Compliance
The consultant must comply with all applicable laws, regulations, and privacy requirements. Recommendations must align with the RHPA and other relevant regulatory frameworks.

Reference Documents
· Regulated Health Professions Act
· Physiotherapy Act
· College By-laws
· Relevant regulations

Submission Instructions
Proposals must be submitted electronically to:
Contact: Anita Ashton
Email: aashton@collegept.org
Subject Line: RFP – QA Program Review
Questions about this request for proposal should be directed to Anita Ashton.
Tel: 1-800-583-5885  |  Fax: 416-591-3834  |  info@collegept.org  |  www.collegept.org
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