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MEETING OF THE BOARD OF THE COLLEGE OF PHYSIOTHERAPISTS OF ONTARIO
Meeting Schedule

Board Meeting (Public)
Thursday, June 18, 2026 | 9:00-4:15 p.m.

Board Meeting (Public)
Friday, June 19, 2026 | 9:00-2:15 p.m.

Commitment to the Public Interest

The public interest is the foundation of all decisions made by this Board. Acting in the public
interest ensures that decisions consider: Accessibility, Accountability, Equality, Equity,
Protection of the Public and Quality Care.

Conflict of Interest and Bias

Board Directors are required to declare a conflict of interest or remove themselves from any
discussion where they or others may believe that they are unable to consider a matter in a fair,
independent and unbiased manner. A declaration in this regard must be made at the start of any
discussion item.

@ 1L SO B MissioN ©  VISION
of ONTARIO
To serve the public interest by Inspiring public confidence
STRATEGIC PLAN 2026-2030 enabling physiotherapists to provide in the physiotherapy
competent, safe, and ethical care. profession.
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Engagement
& Partnership
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People & Culture

Regulation & Risk

Enable our people to do their best
work by having enough resources,
a collaborative environment, and a
culture based on equity, diversity
and inclusion principles.

Effectively regulate the
physiotherapy profession in Ontario
through a risk-based, proactive, and
compassionate approach that
ensures competent practice.

Meaningfully collaborate and engage
with the public, the profession, and
other partners to advance shared
goals and to foster trust and
credibility.

N 58

Performance & E?;zuoonﬁy e

Accountability Indigenization Al
Sustain effective, efficient, nimble, Take meaningful action to identify Continually enhance our governance
and data-informed operations with and address barriers, promote practices to support effective
clear performance and accountability inclusive practices, and advance decision-making which fosters
mechanisms in service of our reconciliation. public trust and accountability.
organizational goals.
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BOARD MEETING AGENDA

Item Time Topic Page Purpose
* 9:00a.m.  Welcome and Call to Order N/A N/A
(K. Schulz)
e RollCall

e Territory Acknowledgement

1. 9:02a.m.  Review and Approval of the Agenda 2-8 Decision
(K. Schulz)

2. 9:05a.m. Declaration of Conflicts of Interest 9 Discussion
(K. Schulz)

Following approval of the Agenda, Directors
are being asked to declare any known
conflicts of interest with the Agenda.

3. 9:07 a.m.  Approval of the Consent Agenda 10-63 Decision
(K. Schulz)

e Approval of March 26-27, 2026 Board
Meeting Minutes

e Approval of the March 26-27, 2026 In
Camera Board Meeting Minutes

e Executive Committee Report

e Risk, Audit and Finance Committee
Report

e Key Conference Learning Reports
CPA

e Annual Committee Reports

4. 9:10 a.m.  Strategic Plan — Education Session 64 Education
(C. Roxborough & J. Huang)

The Board will be provided with an overview
of the College’s current strategic plan.
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9:55a.m.

10:25 a.m.
10:40 a.m.

11:10a.m.

11:20 a.m.

12:15 p.m.
1:00 p.m.

Dashboard Refresh
(C. Roxborough & J. Huang)

The Board will be engaged in a discussion
about updates to the Board Dashboards.

Break (15 Minutes)
Risk Register Refresh
(/. Huang & C. Roxborough)

The Board will be asked to approve updates
to the College’s Risk Register.

Chair’s Report
(K. Schulz)

The Board is provided with an update
regarding key activities and initiatives.

Registrar’s Report
(C. Roxborough)

The Board is provided with an overview and
update regarding key activities and
initiatives.

Lunch (45 Minutes)

Motion to go in camera pursuant to section
7.2(d) of the Health Professions Procedural
Code

(K. Schulz)

The Board will be asked to move in camera
as personnel matters or property
acquisitions will be discussed.

65-71

N/A
72-86

87-91

92-123

N/A
124

Discussion

N/A
Discussion

Information

Information

N/A
Decision
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12.

13.
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2:00 p.m. | Final Review of Controlled Acts Standard for | 125-137

2:30 p.m.
2:45 p.m.

3:15p.m.

3:45 p.m.

4:15 p.m.

Approval
(E. Ermakova)

The Board is being asked to approve the
Controlled Acts Standard following the
consultation.

Break (15 Minutes) N/A
Ordering Diagnostics Guidance - Draft for 138-155
Review

(F. Campbell & C. Roxborough)

The Board will be provided with an update on
draft guidance for ordering diagnostics in
preparation for potential scope changes.

Artificial Intelligence (Al) Guidance Refresh 156-171
(F. Campbell & C. Roxborough)

The Board will be provided with a chance to
reflect on the College’s Al guidance.

Exam Transition Update 172-174
(C. Roxborough & A. Ashton)

The Board will be provided with an
update regarding the transition to the new

Canadian Physiotherapy Exam.

Adjournment of Day One

Decision

N/A
Information

Information

Information
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Friday, June 19, 2026

Iltem Time Topic Page Purpose
14. 9:00 a.m. | Finance Education Series: Introduction to 175 Education
Financial Oversight
(Jeff Bouman)

The Board will be provided with an
introduction to financial oversight and the
stewardship role of the Board.

15. 10:30a.m. FiscalYear 2026 Q4 and Year End Report 176-200 Information
(M. Catalfo)

The Board will be provided with an update on
the College’s Q4 financial performance.

* 10:40 a.m. Break (15 Minutes) N/A N/A
16. 10:55a.m. Principles for Setting Fees 201-211 Decision
(C. Roxborough & M. Catalfo)

The Board will be asked to consider fee
principles recommended by the Risk, Audit
and Finance Committee.

17. 11:25a.m. Executive Committee Election 212-221 Decision
(C. Roxborough)

The Board will elect a Member-at-Large to the
Executive Committee for the 2026-2027
Board year.

18. 11:45a.m. 2026-2027 Committee Slate 222-240 Decision
(C. O’Kelly)

The Board is being asked to approve the
committee slate for 2026-2027.

* 12:00 p.m.  Lunch (45 Minutes) N/A N/A



19.

20.

*
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12:45 p.m.

1:30 p.m.

2:15 p.m.

Board Composition: Terms Limits and 241-248
Cooling Off Periods
(M. Berger)

The Board will be provided with information
to anchor a discussion about the current
term limits and cooling off periods for Board
and Committee members.

Governance Structure Review and the Role of 249-260
Board Committees
(C. O’Kelly)

The Board will be provided with information
to anchor a discussion about the role of the
Executive Committee and considerations for
a potential Governance Committee.

Adjournment of Meeting

Discussion

Discussion



Meeting Norms

Use Zoom and keep vour Ask questions by raising your
cameras On. by dﬂ}) (virtual) hand to be placed in the
queue.
Proactively declare and manage ©0 0o o  Sharethe space by giving
I,I any conflicts of interest. UI]]WMV)I]]\V ) everyone the opportunity to be
heard and actively listen to
others.

Use the microphone or unmute

@ yourself when speaking — Focus on the What and the Why,

otherwise stay muted. rather than the How.
0 Q0 Be present during Board Assume everyone has a positive
@ meetings and refrain from Vv intent.

sidebar conversations.
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Board Meeting
June 18-19, 2026

Agenda #1.0: Review and Approval of the Agenda

Itis moved by

and seconded by

that:

The agenda be accepted with the possibility for changes to the order of items to address time
constraints.
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2.0 Declaration of Conflicts of Interest
Katie Schulz
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Board Meeting
June 18-19, 2026

Agenda #3.0: Consent Agenda

Itis moved by

and seconded by

that:

The following items be approved by the Board:
e March 26-27, 2026 Board Meeting Minutes

e March 26-27, 2026 In Camera Board Meeting Minutes
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MEETING MINUTES OF THE BOARD OF THE

COLLEGE OF PHYSIOTHERAPISTS OF ONTARIO

Thursday, March 26 and Friday, March 27, 2026
The College Boardroom & Virtually via Zoom

Public Director Attendees:
Carole Baxter

Jesse Finn

Mark Heller

Frank Massey

Richard O’Brien
Christopher Warren

John Belyea

Professional Director Attendees:

Katie Schulz (Chair)
Gary Rehan (Vice-Chair)
Frank DePalma

Sinéad Dufour

Sarah Hazlewood

Kate Moffett

Dennis Ng

Kirsten Pavelich
Maureen Vanwart
Heather Weber

Guests:

Nancy Tran, College of Midwives of Ontario

Staff Attendees:

Craig Roxborough, Registrar & CEO

Anita Ashton, Deputy Registrar & CRO

Lisa Pretty, Senior Director, Organizational
Effectiveness

Mara Berger, Director, Policy, Governance &
General Counsel

Mary Catalfo, Director, Finance

Joyce Huang, Director, Strategy

Evguenia Ermakova, Policy Analyst
Mary-Catherine Fraser Saxena, Manager,
Practice Advice

Recorder:
Caitlin O’Kelly, Governance Specialist

Sue Eckenswiller, Indigenous Advanced Education & Skills Council
Dave Clements, CEO, Canadian Alliance of Physiotherapy Regulators (CAPR)

Thursday, March 26, 2026

Welcome and Call to Order

K. Schulz, Board Chair, called the meeting to order at 10:50 a.m. and welcomed Directors
and staff, before inviting M. Vanwart to provide the Territory Acknowledgement. K. Schulz
confirmed the College’s ongoing commitment to the Public Interest mandate.



COLLEGE OF June 2026
PHYSIOTHERAPISTS
OfONTAR|O Agenda Item: 3.0

1.0 Review and Approval of the Agenda
Motion 1.0
It was moved by F. Massey and seconded by K. Pavelich that:

The agenda be accepted with the possibility for changes to the order of items to address
time constraints.

CARRIED.
2.0 Declaration of Conflicts of Interest

K. Schulz asked if any Board Directors had any conflicts of interest to declare with regards
to the agenda items.

S. Hazlewood declared a conflict with item 70. Ratification of Academic Director.

Directors were reminded that the potential for conflicts should be kept in mind throughout
the meeting and declarations can be made at any time.

3.0 Approval of the Consent Agenda

K. Schulz provided an overview of the items listed on the Consent Agenda for approval.
Motion 3.0

It was moved by H. Weber and seconded by M. Vanwart that:

The following items be approved by the Board:
e December 8-9, 2025 Board Meeting Minutes
e December 8-9, 2025 In Camera Board Meeting Minutes

CARRIED.
4.0 Chair’s Report
K. Schulz provided an overview of the Chair’s report that covers activities since the

December Board meeting, including a summary of results of the post-Board meeting
survey.
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5.0 Registrar’s Report

C. Roxborough, Registrar & CEO, provided an overview of key operational activities and
initiatives over the last quarter, including an overview of the dashboard metrics and the
College’s Risk Register.

The Board was advised that the As of Rightframework is now in effect and operational. The
College has completed the required system and process changes and is administering
applications under the framework. Early experience indicates that applications can be
processed efficiently, and implementation will continue to be monitored.

The Board received an update on the Ministry’s proposed expansion of physiotherapists’
scope of practice to include certain diagnostic imaging procedures. The College is
undertaking internal operational planning to support implementation, should the
necessary regulatory amendments proceed.

The Board discussed the current rostering framework, including considerations related to
practitioner judgment and the public interest. It was noted that any broader changes to
rostering requirements would be considered as part of future quality assurance and
continuing professional development work, rather than in advance of scope
implementation.

The Board also received an overview of the College’s current use of artificial intelligence
tools in a limited, internal capacity, with appropriate safeguards for data security and
human accountability. The Board discussed expectations regarding the use of artificial
intelligence in relation to Board and committee materials and directed the Registrar to
communicate interim guidance to Board and committee members and to bring forward
proposed formal guidance or policy for future consideration.

6.0 Governance Practices Review Refresh Update

C. Roxborough provided an update on the governance practices review refresh, including a
proposed roadmap reflecting the priority areas identified through discussions at the
December 2025 Board meeting.

The Board provided feedback on the proposed roadmap, including the identified focus
areas and sequencing of discussions, and confirmed that the priorities accurately reflect
the feedback previously provided. The Board expressed support for the roadmap as a
framework for future discussion.

J. Finn left at 12:00 p.m.
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7.0 Motion to go in camera pursuant to section 7.2(d) of the Health Professions Procedural
Code

Motion 7.0
It was moved by R. O’Brien and seconded by J. Belyea that:

The Board moves in-camera pursuant to section 7.2(d) of the Health Professions
Procedural Code.

CARRIED.

The Board entered an in-camera session at 1:00 p.m. and returned to the open session at
1:27 p.m. [t was noted that there were no decision items to be recorded publicly.

8.0 General Regulation Modernization: Retired Class Update

M. Berger, Director Policy, Governance & General Counsel and E. Ermakova, Policy
Analyst, presented an update on potential draft amendments to O. Reg. 532/98 Generalto
establish a Retired Class. The item was before the Board to determine whether to pursue
the establishment of a retired class for consultation.

The Board discussed the proposed retired class in the context of the College’s public
interest mandate, including considerations related to use of title, maintenance of
competence, public understanding of regulated status, and potential risks to public safety.
The Board noted that registrants in a retired class would not be required to meet ongoing
currency, standards, or quality assurance requirements, and expressed concern that this
could create confusion for the public and undermine the assurance associated with the
protected title of physiotherapist. The Board also noted that alternative avenues exist for
retired individuals to maintain a sense of professional identity and connection to the
profession outside of College registration.

Following discussion, the Board determined that establishing a retired class would not be
in the public interest and decided not to pursue it further. The Board approved the
proposed amendments to O. Reg. 532/98 General, as previously reviewed, for submission
to the Ministry of Health, without provisions to establish a retired class.
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Motion 8.0
It was moved by C. Baxter and seconded by G. Rehan that:
The Board approves the proposed amendments to the General Regulation, Ontario
Regulation 532/98, under the Physiotherapy Act, 1991 for submission to the Ministry of
Health.”

CARRIED.

Professional Members in favour: 9
Public Members in favour: 6

9.0 Chair, Vice-Chair and Executive Committee Election
C. Roxborough, facilitated the Executive Committee election and provided an overview of
the elections process which was supported by an anonymous electronic online voting
system.
Election of the Chair:
The following nominations for Chair were received:
e K. Schulz (Professional Director)
C. Roxborough called for additional nominations from the floor; none were received.
K. Schulz was acclaimed Chair.
Election of the Vice-Chair:

The following nominations for Vice-Chair were received:

e G. Rehan (Professional Director)
e M. Heller (Public Director)

C. Roxborough called for additional nominations from the floor; none were received.

G. Rehan was elected Vice-Chair.
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Election of the Executive Committee: Members-at-Large

The following nominations were received for the remaining three positions for the
Executive Committee members at large:

e Mark Heller (Public Director)

e Carole Baxter (Public Director)

e Frank DePalma (Professional Director)
e Frank Massey (Public Director)

e Kirsten Pavelich (Professional Director)
e Heather Weber (Professional Director)

C. Roxborough called for additional nominations from the floor:

e K. Moffett (Professional Director) was nominated. K. Moffett accepted the
nomination and was added to the ballot.

The By-laws require that the Executive Committee be composed of five members of the
Board, at least three Professional Directors and two Public Directors, unless only one

Public Director stands for election.

Following the election, C. Baxter, K. Pavelich and M. Heller were elected as a Members-at-
Large in line with the composition requirements.

The following Directors will make up the Executive Committee for the 2026-2027 year:

K. Schulz, Chair

G. Rehan, Vice-Chair
C. Baxter

K. Pavelich

M. Heller

S. Hazlewood left the meeting.

10.0 Ratification of Academic Director

Motion 10.0

It was moved by K. Moffett and seconded by G. Rehan that:

The Board appoints Susie Renaud as an Academic Director from the University of Ottawa
to the Board, effective to June 18, 2026 - June 2029.
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CARRIED.
S. Hazlewood returned to the meeting.
11.0 Committee Slate Amendment
Motion 11.0
It was moved by C. Baxter and seconded by M. Vanwart that:

The Committee Slate be amended by appointing John Belyea to, and removing Mark Heller
from, the Inquiries, Complaints and Reports Committee.

CARRIED.
12.0 Introduction to the Indigenous Registration Pathway of the College of Midwives
The Board heard a presentation on the new Indigenous Registration Pathway at the College
of Midwives of Ontario (CMO). Presenters Sue Eckenswiller, Director of Regulatory and
Strategic Partnership at the Indigenous Advanced Education & Skills Council and Nancy
Tran, CMO Director of Registration, explained how the pathway works, background on how

it was created, and its benefits for Indigenous learners and communities.

The Board recessed for the day at4:70 p.m.

K. Schulz reconvened the meeting at 9:00 a.m. on March 27, 2026.

13.0 Canadian Alliance of Physiotherapy Regulators Update

Dave Clements, CEO of the Canadian Alliance of Physiotherapy Regulators, provided the
Board with an update on the organization’s activities, including recent developments in
examinations and credentialling.

F. Massey left the meeting.

14.0 Controlled Acts Primer

M. Berger and Mary Catherine Fraser Saxena, Manager, Practice Advice, provided a primer

on the controlled acts that physiotherapists may perform, including the legislative
framework under the Regulated Health Professions Act, 1991.
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The Board discussed registrant awareness of controlled acts and the current rostering
model, including the self-attestation process and the College’s role in setting standards
rather than approving or auditing individual training programs. It was noted that the model
is intended to provide flexibility while placing responsibility on registrants to assess their
own competence and training, with attestations retained on file and competency subject
to review through quality assurance, complaints, or investigations, as appropriate.

F. Massey returned to the meeting.
15.0 Approval of Controlled Acts Standard for Consultation

E. Ermakova, Policy Analyst, presented the draft Controlled Acts Standard for the Board’s
consideration and approval to proceed with consultation.

The Board discussed several aspects of the draft standard, including proposed
expectations related to diagnostic activities, documentation, and communication, as well
as the use of terminology such as adverse events and adverse outcomes. Members also
raised questions regarding expectations for registrant currency and clarity of language,
noting challenges in defining time-based requirements across diverse practice contexts.
The Board further discussed how the draft standard addresses delegation and supervision,
including the performance of controlled acts by students, and the extent to which
safeguards can be reinforced through standards versus guidance, given the legislative
framework. Staff confirmed that more detailed information regarding the performance of
controlled acts by students would be provided to the Board together with the consultation
feedback to enable the Board to make an informed decision regarding next steps.

The Board also discussed the current rostering model, including self-attestation of

competence, and emphasized the importance of effective communication to registrants

regarding their responsibilities when rostering for controlled acts.

Motion 15.0

It was moved by K. Moffett and seconded by S. Hazlewood that:

The Board approves the draft Controlled Acts Standard for a 60-day consultation.
CARRIED.

16.0 FY2026 Q3 Financial Report

M. Catalfo, Director Finance, provided the Board with an update on the College’s Q3
financial report.
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J. Finn left the meeting.
17.0 Approval of the 2026-2027 Budget

C. Roxborough and M. Catalfo, following introductory remarks by F. Massey, Chair of the
Risk, Audit and Finance Committee (RAFC), presented the proposed 2026-2027 budget. It
was noted that the RAFC had reviewed the draft budget in detail and was recommending
the budget to the Board.

The Board reviewed the proposed budget and discussed several matters, including
anticipated costs associated with the office relocation, the College’s current reserve
position, and longer-term financial planning. The Board also discussed the importance of
continued transparency and consistency in fee-setting practices, including consideration
of administrative fees and the application of an equity, diversity and inclusion lens to fee
design.

Motion 17.0

It was moved by G. Rehan and seconded by H. Weber that:

The Board approves the April 1, 2026 — March 31, 2027 budget.
CARRIED.

J. Finn returned to the meeting.

18.0 Discussion: Board Meeting Structure

C. O’Kelly, Governance Specialist, presented information to support a Board discussion on
meeting structure and whether any refinements to the current approach should be
considered. The Board discussed the current Board meeting structure, including meeting
length, agenda design, education delivery, and attendance format.

The Board indicated that the current model of quarterly two-day meetings remains
appropriate. It was noted that agendas should continue to be planned based on business
needs, without extending them unnecessarily to fill scheduled time, which may resultin
shorter second days where feasible.

The Board identified opportunities to explore more flexible approaches to education
delivery, including sessions outside regular meetings, while maintaining the value of
in-person education and engagement. It was noted that no single approach should be
adopted exclusively and that a flexible model should be maintained.
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The Board confirmed support for maintaining a hybrid attendance model, with in-person
attendance strongly encouraged and virtual participation retained to support accessibility.

The Board requested that staff continue to monitor and refine meeting practices over time
and consider opportunities for further exploration, including the potential role of

committees or working groups in supporting governance work.

19.0 Exam Transition Update

C. Roxborough, and A. Ashton, Deputy Registrar & Chief Regulatory Officer, presented an
update on the transition to the new Canadian Physiotherapy Exam. The update outlined
progress on key milestones.

20.0 Adjournment of Meeting

C. Warren moved that the meeting be adjourned. The meeting was adjourned at 2:02 p.m.

Katie Schulz, Chair
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EXECUTIVE COMMITTEE REPORT
Meetings
Date: May 22, 2026
Meeting Purpose Regularly scheduled meeting to preview items that will go forward to the
Board at the March Board meeting.
Chaired By: Katie Schulz

Summary of Discussions and Decisions:

Feedback on materials to the Board:

Term Limits and Cooling Off Periods: The Committee reviewed materials to support a
Board discussion regarding current term limits and cooling off periods for Board and
Committee members and provided feedback to staff to support refinement of the
materials and how the topic could be presented to the Board.

Governance Structure - Role of the Executive Committee: The Committee reviewed
materials to support a Board discussion regarding the role of the Executive Committee and
considerations for a potential Governance Committee and provided feedback to staff to
support refinement of the materials and how the topic could be presented to the Board.

The committee reviewed draft materials intended to support a future board discussion
regarding the role of the executive committee and considerations for a potential
governance committee and provided feedback to staff to refine the materials and support
board consideration of the topic

Final Review of Controlled Acts Standard for Approval: The Committee provided feedback
to staff on materials regarding the Controlled Acts Standard following the consultation and
the feedback received before they are presented to the Board for final approval.

Ordering Diagnostics Guidance - Draft for Review: The Committee provided feedback to
staff on the draft guidance for ordering diagnostics in preparation for potential scope
changes.

Artificial Intelligence (Al) Guidance — Update: The Committee was provided with an update
on the College’s Al guidance.

Exam Update: The Committee was provided with an update regarding the transition to the
new Canadian Physiotherapy Exam and expansion of the Ontario Clinical Exam capacity.
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Recommendations to the Board:

e 2026-2027 Committee Slate: The Committee reviewed the proposed composition for each

committee and made a recommendation for the Board to approve the 2026-2027
Committee Slate.

Decisions made within Executive Committee’s authority:
e Conference Attendance: Following a call for interest, the Executive Committee approved

the attendance of Mark Heller and Richa Rehan at the October 2026 Canadian Network of
Associations of Regulators (CNAR) Conference.

Other:
e Chairs’s Report: Received for information.

o Registrar’s Report: Received for information.
e Confidential Discussion: Registrar’s Performance Goal Setting
Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board during this meeting.
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RISK, AUDIT AND FINANCE COMMITTEE REPORT
Meetings:
Date: May 12, 2026
Meeting Purpose Special meeting with the auditors.
Chaired By: Frank Massey

Summary of Discussions and Decisions:
Other:

e The Risk, Audit and Finance Committee met with the auditors from Hilborn LLP who
presented an overview of the audit plan for the fiscal year ending March 31, 2026.

Date: May 27, 2026
Meeting Purpose Regularly scheduled meeting.
Chaired By: Frank Massey

Summary of Discussions and Decisions:
Feedback on materials to the Board:

e Risk Register Update: The Committee reviewed updates to the Risk Register. The Board will
receive the Risk Register as part of the Registrar’s Report.

e Risk Register Refresh: The Committee provided feedback on the draft refreshed risk
register prior to presentation at the Board.

e Q4 Financial Report: The Committee reviewed the pre-audit, draft financial statements for
fiscal year 2026, prior to presentation at the Board.

Recommendations to the Board:

e Principles for Setting Fees — Draft Guidance for Recommendation: The Committee
reviewed the Governance Principles for Assessing Registrant Fee and provided feedback to
refine the document to support flexible decision-making. Following those revisions, the
Committee recommended that the Board approve the principles.

Other:

e RAFC Update Report: Report received for information. The report outlined activities and
initiatives underway within the finance department, including additional information
regarding the forthcoming implementation of the College’s recently approved investment
strategy.
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e Internal Controls Review: Kim Smith from Hilborn LLP presented the results of the Internal
Controls review to the Committee. A summary of key findings will be reported to the Board
through the Registrar’s Report.
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Conference Report to the Board of Directors

Director’s Name: Heather Weber

Name of Conference: CPA National Congress May 2026

https://physiotherapy.ca/wp-
content/uploads/2026/05/C26_Program-at-a-Glance.pdf

Link to Conference Agenda:

Location of Conference: Halifax, NS

Date of Conference: May 29-30, 2026

Briefly summarize the nature of the conference:

CPA National Congress brings together physiotherapists from all of Canada’s provinces
and territories. The different Divisions have their annual meetings, there is an exhibit hall
for vendors to display their products and services, and a poster display and presentation
area for current research.

Over both days there is a varied agenda consisting of panel presentations/discussions,
10 min. quick topic summaries, research in new/emerging areas, and each area of
physiotherapy practice (orthopaedics, neuroscience, private practice, cardiorespiratory,
pelvic health, senior’s health) are covered and there are social connection gatherings for
students and many of the divisions.

What type of sessions did you choose to attend and what did you find most interesting?

| attended the breakfast rapid fire presentations (5-6 min on many topics) on both days.
The main presentations | attended over 2 days:

1. Physiotherapy Leadership Forum: CPA staff facilitated problem solving by asking
each table specific questions on problems facing the profession in order to revise
their strategic planning initiatives (tech, pay, PT in primary care, making PT more
accessible) — learned that PT’s are passionate about contributing to positive
change and that CPA is hearing PT voices

2. The Economic Impact of PT in Canada - Analysis of APP Model and its Impact -
presented by 3 previous CPA past presidents — Regional Assessment Centres for
Back and Knee Pain (using Advanced Practice Practitioner) reduced MRI usage by
31% (25 million n health care savings)
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https://physiotherapy.ca/wp-content/uploads/2026/05/C26_Program-at-a-Glance.pdf
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. The impact of weight bias and weight stigma/complexity of obesity as a chronic

“What did you say” — Navigating the Complex World of Communication in the
Workplace - presented by Nicola Robertson — Masters in Adult Education — Her
objective was to help the group understand the 3 components of Connection,
Culture, and Courage. Communication is verbal, non-verbal and active listening.
She further broke down how to give and receive feedback that fosters better
relationships and culture in the workplace.

Navigating Legal Proceedings as a Physiotherapist — presented by BMS and
Gowlings (providers of malpractice insurance and legal representation for PTs —
providers that are part of CPA membership) — advice for PTs around areas such as
providing a report, acting as a fact witness vs. expert witness, how to ensure that
you have consent to provide a report, and good examples of when to call for
advice as a PT.

disease - learned about how patients with obesity can be stigmatized and that
there is an Anti-Fat Attitudes Questionnaire to measure this in clinicians (13 point
with 10 point Likert scale) — 3 sections (dislike, fear of fat and willpower)

White Supremacy and gatekeeping — presented by a PhD candidate on the history
of PT in Canada and that the first Black PT did not appear until the 1950s and that
they are still in the minority.

The Future of PT and Solving Current Challenges — panel questions with panel
consisting of academics, in several areas and a recent grad specializing in Pain
Science. They were asked key questions by CPA staff and they responded with
creative ideas/solutions. The recent grad spoke about needing to be clear about
your own values as a PT and not to accept unethical and overly business focused
performance evaluations.

What are your top key learnings from the conference?

1.

w N

There continue to be significant barriers to accessing PT for many reasons
including community clinic underfunding, marginalized groups (LGBTQ2S+,
indigenous, racialized, seniors, etc)

PTs driven by values and ethics desire to ensure public access and safety
Younger PTs need and value excellent mentorship

The Advanced Practice Practitioner Model is saving healthcare dollars and
reducing medical workload/surgeries in Ontario

Research and discussion is actively progressing relating to practitioner wellness
and resiliency as it relates to career success/longevity and ensuring patient
safety (reference to College of Physicians and Surgeons website. — Physician
Wellness Survey, and that lower wellness correlated to increased Discipline
Cases)
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Report to the CPO Board of Directors

Reflections from CPA Congress 2026 — Halifax, NS

Fellow Board Members,

I had the opportunity to attend the Canadian Physiotherapy Association (CPA) Congress 2026 in
Halifax, Nova Scotia. The conference provided valuable insights into emerging trends in
physiotherapy practice, professional advocacy, workforce development, and healthcare system
innovation across Canada.

One of the notable developments presented was the CPA's new branding and strategic direction,
which reflects a renewed focus on advancing the profession and strengthening its national
presence. CPA also highlighted its commitment to developing more structured continuing
professional development (CPD) opportunities for physiotherapists. In addition, CPA announced
changes to its membership model, including the amalgamation of division fees into a single
membership structure. This approach is intended to improve access to professional resources and
communities of practice while reducing barriers to member engagement.

Several presentations focused on healthcare system optimization and innovative models of care. I
was particularly interested in learning how different jurisdictions are implementing rapid access
clinics to improve patient triage, reduce wait times, and ensure patients receive the right care at
the right time. These models demonstrated the potential for physiotherapists to continue playing
a greater role in healthcare navigation, early assessment, and system efficiency.

Clinical innovation was also a prominent theme. Presentations from Nova Scotia and Quebec
highlighted the use of bedside point-of-care ultrasound (POCUS) by physiotherapists as a
biofeedback tool in pelvic health practice. The technology is being used to enhance patient
education, improve assessment and treatment effectiveness, and support patient engagement in
rehabilitation. These examples illustrated how emerging and evidence-based technologies are
being broadly incorporated into physiotherapy practice, while maintaining a patient-centred
approach.

Another important area of discussion was the experience of internationally educated
physiotherapists entering practice in Canada. Presenters identified ongoing challenges associated
with lengthy assessment and registration processes, coupled with limited supports available to
assist candidates in navigating the pathway to practice. These discussions reinforced the
importance of considering how regulatory and system partners can support workforce integration
while maintaining public protection.

In addition to attending educational sessions, I spent time engaging with vendors and exhibitors
to learn about emerging technologies and innovations relevant to physiotherapy practice. The
exhibit hall showcased developments in digital health, Al scribes, rehabilitation technologies,
outcome measurement tools, and clinical education resources. These interactions provided useful
perspectives on how technology continues to shape practice environments and patient care.
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The conference also offered valuable opportunities to network with physiotherapists from across
Canada. Conversations with frontline clinicians provided important insights into the realities of
practice in a rapidly evolving healthcare system, including workforce pressures, changing patient
needs, access-to-care challenges, and opportunities for innovation. These discussions
complemented the formal educational programming and contributed to a broader understanding
of the issues currently facing the profession.

Overall, CPA Congress 2026 provided a valuable opportunity to learn about emerging
developments in physiotherapy practice, healthcare delivery, professional advocacy, and
workforce development. The experience enhanced my awareness of trends and innovations that
may have relevance to future discussions regarding the regulation and ongoing evolution of
physiotherapy practice in Ontario.

Respectfully submitted,

——— N

Gary Rehan, PT MHM CHE
Vice Chair, Board of Directors
College of Physiotherapists of Ontario
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DISCIPLINE COMMITTEE

(After January 1, 2026: ONTARIO PHYSIOTHERAPISTS DISCIPLINE TRIBUNAL)
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The Discipline Committee shall be known as the Ontario Physiotherapists Discipline
Tribunalin English and Tribunal disciplinaire des physiothérapeutes de 'Ontario in French.
The role of the Discipline Committee is to, through panels, hold hearings related to
specified allegations concerning a registrant’s conduct or competence and to determine
whether the registrant has committed an act(s) of professional misconduct or is
incompetent as defined in the legislation and/or regulation.

Committee Membership:

Jim Wernham, Professional Member (Chair until December 31, 2025, Vice-Chair from
January 1, 2026)

Angelo Karalekas, Professional Member (Vice-Chair until December 31, 2025)
David Wright, Adjudicator, (Chair from January 1, 2026)

Maureen Vanwart, Professional Member

Sinead Dufour, Professional Member

Gary Rehan, Professional Member

Dennis Ng, Professional Member

Theresa Stevens, Professional Member — until June 22, 2025

Jesse Finn, Public Member

Carole Baxter, Public Member

Rick O’Brien, Public Member

Daniel Negro, Professional Member — until June 22, 2025

Sue Grebe, Professional Member

Nicole Graham, Professional Member

Richa Rehan, Professional Member

Theresa Kay, Professional Member

Frank Massey, Public Member

Mark Heller, Public Member

Christopher Warren, Public Member

Trisha Lawson, Professional Member — until June 22, 2025

Frank DePalma, Professional Member

Kate Moffett , Professional Member

Kirsten Pavelich, Professional Member

Heather Weber, Professional Member — from June 23, 2025

Sarah Hazlewood , Professional Member - from December 8, 2025
Raj Anand, Adjudicator - from January 1, 2025

Sherry Liang, Adjudicator from January 1, 2025

Sophie Martel, Adjudicator - from January 1, 2025
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Jennifer Scott, Adjudicator - from January 1, 2025
Jay Sengupta, Adjudicator - from January 1, 2025

Committee Work in This Period:

Discipline Hearings Pending' as of March 31, 2026 3
Discipline Hearings in Progress? as of March 31, 2026
Discipline Hearings Completed

—

Uncontested Hearings completed
Contested Hearings completed
Adjournments Sine Die

\Withdrawal of allegations

Pre-Hearing Conferences held

Pre-Hearing Conference Pending as of March 31, 2026

Hearing Days Completed as of March 31, 2026
Uncontested Hearing Days Completed

oO|lw|lo|lo|d|O®

Contested Hearing Days Completed
Hearing Days Pending as of March 31, 2026
Fitness to Practise Hearings Pending as of March 31, 2026
Fitness to Practise Hearings in Progress as of March 31, 2026

Decisions Released
Appeals

O|N|[o|o|N|[O|u,g

Hearings pending and in progress as of March 31, 2026:

e Yulia Sternin —hearing scheduled for April 21, 2026

e Matthew Aggerholm — hearing scheduled for April 27, 2026 - May 1, 2026
e Leigh de Groot - hearing scheduled for June 2, 2026

e Sujaykumar Hemachandra (Penalty) - To be determined

Hearings completed in this period:

e Patricia Vogel, April 11, 2025

e Kelly-Lynne Neale, June 5, 2025

e Sramit Basnet, June 30, 2025

e Spruha Vaishnav, June 30, 2025

e Joseph Clement, August 11, 2025
e Richard Kung, September 5, 2025

! pending hearings are matters that have been referred to the Committee but hearings have not yet begun.
2 Hearings in progress are matters for which hearings have begun but have not concluded as of the date of the
report.
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Sujaykumar Hemachandra, November 3-7, 2025
Antoine Daher, March 3, 2026

Hearings Completed by Adjourning Indefinitely (sine die):

N/A

Committee Training Completed in this period:

May 2025: HPRO Training for New Discipline Committee Member. A full-day training
offered through HPRO that includes introduction to the legal framework, principles
of administrative law and fithess to practice process, pre-hearing procedures and
the hearings process, roles of participants, and responsibilities of panel members.

June 2025: Gender neutral writing e-learning module, self-directed learning
completed by one Committee member.

August 2025: Panel Chair and Decision Writer Training provided to a Committee
member to prepare them for this role in advance of a hearing.

October 2024: Training for a panel of the committee in preparation for a contested
hearing.

November 2025: Health Professions Discipline Tribunal (HPDT) education day.

March 2026: Orientation to the Health Professions Discipline Tribunal (HPDT)
provided by HPDT staff.

Resources currently available to the Committee:

Online training modules for:

o Sexual abuse awareness training
Discipline Committee orientation
Discipline panel chair training
Decision writing
Gender neutral writing

o O O O

Recordings of lawyer-led training sessions on:
o Committee Training: Back to Basics & Unconscious Bias
o Pre-hearings
o Assessing evidence, note taking, and deliberations
o Penalties, writing decisions and reasons
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e Tools and resources to support the Committee during a pre-hearing conference:
o Pre-hearing Conference Resource Handbook
o Pre-hearing Report template

e Asetoftemplates and tools to support the Committee during a hearing:
o Decision Writing Summary Sheet

Deliberations Template for Contested Hearings

Deliberations Template for Uncontested Hearings

Exhibit Tracker

Manual for Panel Chairs

Motion Flow Chart

Previous Oral Reprimands

Previous Decisions

Script for swearing of the witness

Rules of Procedure manual

0 0O O 0O 0O 0o o O O

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:

e Atits September 2025 meeting, the Board approved By-law and Governance Policy
amendments needed to support transition to the Health Professions Discipline
Tribunals (HPDT) for a one-year pilot, to come into effect on January 1, 2026.

e InDecember 2025, the Discipline Committee passed a motion adopting the Health
Professions Discipline Tribunals’ Rules of Procedure for application to any
discipline matters referred to the Ontario Physiotherapists Discipline Tribunal
(OPDT) effective January 1, 2026.
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FITNESS TO PRACTISE COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Fitness to Practise Committee is, through panels, to hold hearings related to
specified allegations concerning a registrant’s capacity to practice the profession and to
determine whether the registrant is an incapacitated member of the profession as defined
in the legislation.

Committee Membership:

Jim Wernham, Professional Member (Chair)

Angelo Karalekas, Professional Member (Vice-Chair)
Maureen Vanwart, Professional Member

Sinead Dufour, Professional Member

Gary Rehan, Professional Member

Dennis Ng, Professional Member

Theresa Stevens, Professional Member — until June 22, 2025
Jesse Finn, Public Member

Carole Baxter, Public Member

Rick O’Brien, Public Member

Daniel Negro, Professional Member — until June 22, 2025
Sue Grebe, Professional Member

Nicole Graham, Professional Member

Richa Rehan, Professional Member

Theresa Kay, Professional Member

Frank Massey, Public Member

Mark Heller, Public Member

Christopher Warren, Public Member

Trisha Lawson, Professional Member — until June 22, 2025
Frank DePalma, Professional Member

Kate Moffett, Professional Member

Kirsten Pavelich, Professional Member

Heather Weber, Professional Member - from June 23, 2025
Sarah Hazlewood, Professional Member — from December 8, 2025

Committee Work in This Period:

Fitness to Practise Hearings Completed

Fitness to Practise Hearings Pending as of March 31, 2026
Fitness to Practise Hearings in Progress as of March 31, 2026
Decisions Released

o|jo|lo|o|Oo

Appeals
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Hearings pending and in progress as of March 31, 2026:

e None.

Hearings completed in this period:

e None.

Committee Training Completed in this period:
e None.
Resources currently available to the Committee:

e None.

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:

e None at this time.
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EXAMINATIONS COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The Examinations Committee is responsible for providing oversight of the development,
administration and implementation of a fair, valid and reliable Ontario Clinical Exam
(Exam).

Committee Membership:

Harikrishnan Gopalakrishnan Nair, Professional Member (Chair)
Alireza Mazaheri, Professional Member (Vice-Chair)

Enoch Ho, Professional Member

Lea Damata, Professional Member — until June 22, 2025

Greg Pope, Public Member

Marcos Rodrigues, Professional Member

Mira Toth, Professional Member — from September 25, 2026

Committee Work in This Period:

Candidates who sat the OCE 1220
Committee Meetings 5
Standard Setting Recommendations 5
Exam Appeals 0
Exam Policies Reviewed / Approved 14

During this reporting period, the Examinations Committee also engaged in the following
activities:
e Reviewed and approved a new format for OCE which took effect starting with the
October 2025 sitting.
Committee Training Completed in This Period:
e Apriland Novembre 2025: Orientation for new Committee members.

Resources currently available to the Committee:

e Decision template for cases where no concerns were identified following Exam
Committee review
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e None at this time.
Committee Highlights:

e None at this time.
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Agenda Item: 3.0



COLLEGE OF
PHYSIOTHERAPISTS June 2026

of ONTARIO Agenda Item: 3.0

EXECUTIVE COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Executive Committee is to provide leadership to the Board, to promote
governance excellence at all levels, to facilitate effective functioning of the College, to act
on behalf of the Board between meetings with respect to matters that, in the Committee’s
opinion, require immediate attention, and when required, to act as the College Privacy
Committee to deal with appeals regarding the manner in which personal information is
managed by the College.

Committee Membership:

Katie Schulz, Professional Member (Chair)

Gary Rehan, Professional Member (Vice-Chair)

Theresa Stevens, Professional Member — until June 22, 2025
Carole Baxter, Public Member — until June 22, 2025

Mark Heller, Public Member

Frank Massey, Public Member - from June 23, 2025

Committee Work in This Period:

Meeting Date Work Undertaken
May 29, 2025 Summary of Discussions and Decisions:

Feedback on materials to the Board:

e (Canadian Alliance of Physiotherapy Regulators (CAPR)
Service Level Agreement (SLA): The Committee provided
feedback to staff on the materials regarding the CAPR SLA,
before the SLA is presented to the Board for consideration.

e Registrar Performance Assessment Policy: The Committee
provided feedback to staff on the materials to amend the
Registrar Performance Assessment policy.

e Registrar Succession Planning Policy: The Committee
provided feedback to staff on the materials for a new policy
outlining the College’s Registrar Succession Planning.

e Screening Committee: The Committee provided feedback
to staff on the materials to amend the By-laws to establish
a Screening Committee to support the election process.
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Meeting Date

Work Undertaken

e Returning Standards for Approval and Consultation: The
Committee provided feedback on the additional
information that had been requested, before the standards
are presented to the Board for approval and consultation.

e Al Guidance: The Committee was provided with an
introduction to the College’s Al guidance prior to
presentation to the Board.

e Ontario Clinical Exam (OCE) Capacity Management and
Transition Planning: The Committee expressed support for
pursuing capacity expansion. The Committee directed staff
to engage the Risk, Audit, and Finance Committee and to
prepare materials for the Board.

Recommendations to the Board:

e Committee slate amendment: The Committee reviewed the
proposed slate for each committee and made a
recommendation for the Board to consider the slate.

Decisions made within Executive Committee’s authority:

e None.

Other:
e Chairs’s Report —received for information
e Registrar’s Report - received for information

Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board
during this meeting.

June 11, 2025

Summary of Discussions and Decisions:
Other:

e Confidential Discussion: Registrar’s Performance Goal
Setting
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Meeting Date Work Undertaken

Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board
during this meeting.

August 28, 2025 Summary of Discussions and Decisions:
Feedback on materials to the Board:

e Health Professions Discipline Tribunals Transition: The
Committee provided feedback to staff on the materials and
proposed By-law and Governance Policy amendments to
join the Health Professions Discipline Tribunals Pilot.

e Standards - Fifth Group: The Committee provided feedback
to staff on materials regarding the fifth group of revised
standards following the consultation and the feedback
received before they are presented to the Board for final
approval.

e Exam Update: The Committee was provided with an update
regarding the transition to the new Canadian Physiotherapy
Exam and expansion of the Ontario Clinical Exam capacity.

e General Regulation: The Committee provided feedback to
staff on materials prepared in response to the Board’s
request for additional options regarding a re-envisioned
Provisional Practice class and Retired class. The
Committee advised staff to refine the presentation for the
Board by highlighting decision points up front, framing the
discussion around public interest and clearly setting out
the benefits, risks, and options. The materials will be
revised and presented to the Board for further
consideration and discussion

e Indigenous Cultural Safety and Humility Standard: The
Committee provided feedback to staff on materials about
the potential development of an Indigenous Cultural Safety
and Humility Standard.

e Code of Conduct: The Committee provided feedback to
staff on materials about a review of the Code of Conduct to
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Meeting Date

Work Undertaken

support a clear decision by the Board on whether such a
review should proceed.

Recommendations to the Board:

e Committee slate amendment: The Committee
recommended that the Board appoint Mira Toth to the
Examinations Committee.

Decisions made within Executive Committee’s authority:

e Conference Attendance: The Committee reviewed and
approved expressions of interest for attendance at the 2025
CNAR conference.

Other:
e Chairs’s Report —received for information
e Registrar’s Report —received for information

Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board
during this meeting.

October 29, 2025

Summary of Discussions and Decisions:
Executive Committee Acting on behalf of the Board:

e Scope of Practice: The Executive Committee reviewed and
approved the submission prepared for the Ministry of
Health’s public consultation on expanding the scope of
practice for physiotherapists to include ordering diagnostic
imaging.

November 13, 2025

Summary of Discussions and Decisions:
Feedback on materials to the Board:
e Exam Update: The Committee was provided with an update

regarding the transition to the new Canadian Physiotherapy
Exam and expansion of the Ontario Clinical Exam capacity.
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Meeting Date

Work Undertaken

e Code of Conduct and Disqualification Process: The
Committee provided feedback to staff on materials and
proposed By-law amendments to update the Code of
Conduct and create a procedure for disqualifying or
sanctioning Directors and Non-Board Committee
Members.

e Supervision Standard: The Committee provided feedback
to staff on materials regarding the Supervision Standard
following the consultation and the feedback received
before it is presented to the Board for final approval.

e Managing Professional Boundaries in Close-Knit
Communities: The Committee provided feedback to staff
on the requested additional information about guidance for
managing professional boundaries by healthcare providers
within smaller, close-knit communities.

e Strategic Plan: The Committee provided feedback to staff
on the draft 2026-2030 Strategic Plan before it is presented
to the Board for final approval.

Recommendations to the Board:

e Committee Slate amendment: The Committee
recommended that the Board amend the Committee Slate
to appoint members to the new Screening Committee and
to update the composition of the Discipline Committee.

e Investment Policy Update: The Committee recommend to
the Board amendments to Policy #4.3: Investments
Strategy, in principle, pending approval of a three-month
capital preservation threshold recommendation by the
Risk, Audit and Finance Committee.

Decisions made within Executive Committee’s authority:
e Conference Attendance: The Committee reviewed and

approved expressions of interest for attendance at the 2026
Canadian Physiotherapy Association conference.




COLLEGE OF

of ONTARIO

PHYSIOTHERAPISTS

June 2026
Agenda Item: 3.0

Meeting Date

Work Undertaken

e 2026-2027 Board Education Plan: The Committee approved
the following education priorities for 2026-2027: Artificial
Intelligence and Emerging Technologies, Governance and
Board Effectiveness, with a focus on financial literacy, and
Regulatory and Policy Landscape. The Committee also
directed staff to budget for four members of the Board
and/or Committee members to attend applicable
conferences.

Other:
e Chairs’s Report: Received for information
e Registrar’s Report: Received for information
e Committee Slate Planning: The Committee engaged in a
discussion about the Committee Slate development

process for 2025-2026.

e Confidential Discussion: Registrar’s Performance
Assessment Process

Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board
during this meeting.

February 26, 2026

Summary of Discussions and Decisions:
Feedback on materials to the Board:

e Governance Practices Review Refresh: The Committee was
provided with an update regarding the governance
practices review refresh and provided feedback to staff.

e Board Meeting Structure: The Committee was provided with
materials to support a discussion regarding the current
Board meeting structure and provided feedback to staff.

e General Regulation Modernization — Retired Class: The
Committee provided feedback to staff on materials
regarding the potential establishment of a Retired Class
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Meeting Date Work Undertaken
prior to the materials being presented to the Board for
approval for consultation.

e Controlled Acts Standard: The Committee provided
feedback regarding proposed updates to the Controlled
Acts Standard prior to presentation to the Board for
approval for consultation.

e Exam Transition Update: The Committee was provided with
an update regarding the transition to the new Canadian
Physiotherapy Exam and expansion of the Ontario Clinical
Exam capacity.

Recommendations to the Board:

e Committee Slate amendment: The Committee
recommended that the Board amend the Committee Slate
to appoint John Belyea to the Inquiries, Complaints and
Reports Committee and to remove Mark Heller.

e Annual Registrar’s Performance Assessment: The
Committee recommended the Registrar’s 2025-2026
Performance Assessment report to the Board.

Decisions made within Executive Committee’s authority:

e None.

Other:

e Chairs’s Report: Received for information.

e Registrar’s Report: Received for information.

e FiscalYear 2027 Budget: Received for information.

e Committee Slate Planning: The Committee engaged in a
discussion about the development of the 2026-2027
Committee Slate and provided direction on recruitment

needs and succession planning consideration to support
decision-making at the May meeting.
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Executive Committee Acting on behalf of the Board:

e The Executive Committee did not act on behalf of the Board
during this meeting.

Committee Training Completed in This Period:
e None.

Resources currently available to the Committee:
e None at this time.

Issues that Require Board Discussion / Decision:
e None at this time.

Committee Highlights:

e Inthis pastyear, The Executive Committee has focused on supporting continuous
improvement in how materials are presented to the Board.
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INQUIRIES, COMPLAINTS AND REPORTS COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Inquiries, Complaints and Reports Committee (ICRC) is to investigate
complaints and consider reports as per section 79 of the Code related to the conduct or
action, competencies or capacity of registrants as it relates to their practicing the
profession.

Committee Membership:

Gary Rehan, Professional Member (Chair)

Greg Heikoop, Professional Member (Vice-Chair)

Theresa Stevens, Professional Member — until June 22, 2025
Carole Baxter, Public Member

Tammy Morrisey, Professional Member

Mark Heller, Public Member- from June 23, 2025
Christopher Warren, Public Member

Diana Hatzoglou, Professional Member

Christine Morris-Bolton, Professional Member

Frank DePalma, Professional Member - from June 23, 2025
Amanda Perieria, Professional Member — from June 23, 2025
John Belyea, Public Member - from March 26, 2026

Committee Work in This Period:

Committee Meetings 23
Complaints Cases Considered 104
Registrar’s Inquiries Considered 29
Appointments of Investigator Made (75a) 33
Appointments of Investigator Made (75b) 0
Appointments of Investigator Made (75c¢) 7
Decisions Made Regarding Complaints
No action 29
Frivolous & Vexatious 3
Advice & Recommendations 31
Caution 0
SCERP 2
SCERP & Caution 5
Undertaking 24
Undertaking & Advice and Recommendations 1
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Undertaking — Resign
Referral to Discipline

Referral to Fitness to Practise

Interim Order
Withdrawal

Decisions Made Regarding Registrar’s Inquiries
No action
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Advice & Recommendation
Caution
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Caution & Advice and Recommendation
SCERP

SCERP & Caution

Undertaking

Undertaking — Resign

Referral to Discipline

Referral to Fitness to Practise
Interim Order

Cases at HPARB as of March 31, 2026
Decisions Appealed

Decisions Upheld

Decisions Returned
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Committee Training Completed in This Period:

e August 2025: Committee orientation over three sessions, including a general
overview of the ICRC and review of two sample cases.

e February 2026: ICRC Education covering a variety of topics, including Committee
tools, remediation options, new standards, perspective from defense counsel, and
environmental trends .

Resources currently available to the Committee:
e Online training modules:

o New Committee Member Orientation Module: A general orientation for all
new Committee members, that contains information about eligibility
requirements; the role of the College; the core functions of the College;
general understanding of College Committees; structure of Committees;
and becoming a Committee member.
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o Learning module: ICRC Member: Getting Familiar with Your Role (e-learning
module): Provides information to help better understanding the role as an
ICRC member. Topics covered include key things to know about being an
ICRC member; how the College receives complaints and concerns; the role
of an ICRC member; information available to help the Committee make
decisions; decision options; decision reasons; conflict of interest;
confidentiality; and preparing for a meeting.

o Sexual Abuse Awareness training module: which covers topics such as
sexual abuse and the RHPA; rates of sexual abuse and barriers to reporting;
what constitutes “sexual abuse” of a patient; treatment of spouses; and
what happens when the College receives a sexual abuse complaint or report.
The module also links to a sexual assault learning module created by the
Women’s College Hospital.

Copies of the presentations used for the August 2025 orientation for new members,
the October 2024 Education Day and the February 2026 Education Day.

Deliberation worksheet template, instructions, and sample: To assist the case lead
to highlight pertinent issues for discussion and consider disposition options.

ICRC Policies: Policies for appointing an investigator, cautions, complaint
confirmation, frivolous & vexatious matters, and interim orders.

How to Build a Remediation Program: Outlines options for remediation activities for
different types of practice concerns.

List of acronyms used in physiotherapy practice and regulation: To assist with
reading and understanding case materials.

ICRC Decision-Making Tool and Risk Assessment Framework: They provide a
consistent framework for the Committee to consider cases before them and to
determine an appropriate outcome based on level of risk.

ICRC Process Flow Chart: Outlines the entire complaints process, from the point
that a concern is brought to the College, to the final appeal and review through the
courts, and all of the possible pathways and outcomes in between.

ICRC Panel Lead Script: A structured script to assist the case lead to provide an
overview of the case to the panel.


https://www.collegept.org/docs/default-source/professional-conduct/icrc_decision-making_flowchart.pdf?sfvrsn=c644cba1_12
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e Undertaking vs SCERP tool: to help the Committee determine which of these
remediation tools to use

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:

e |In August 2025, the Committee moved to a two-panel structure with a three-week
alternating meeting schedule.
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PATIENT RELATIONS COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Patient Relations Committee is to advise the Board with respect to the
patient relations program and to administer the program to provide funding for therapy and
counseling.

Committee Membership:

Anna Grunin, Professional Member (Chair)

Kim Westfall-Conner, Public Member (Vice-Chair)

Richard O’Brien, Public Member

Einat Mei-Dan, Professional Member

Shelley MacRae, Professional Member — from June 23, 2025

Committee Work in This Period:

The Committee met twice to make decisions regarding funding requests for counselling
and therapy, one on March 10, 2026, and the second on March 26, 2026.

Committee Training Completed in This Period:
e March 10, 2026: A brief orientation to the Committee.
Resources currently available to the Committee:

e Online training modules:

o New Committee Member Orientation Module: A general orientation for all
new Committee members, that contains information about eligibility
requirements; the role of the College; the core functions of the College;
general understanding of College Committees; structure of Committees;
and becoming a Committee member.

o Patient Relations Committee online orientation module: which covers topics
such as an overview of regulation; overview of the Patient Relations Program;
the role of the Patient Relations Committee and funding for therapy and
counselling; conflict of interest and confidentiality; and sample cases.

o Sexual Abuse Awareness online training module: which covers topics such
as sexual abuse and the RHPA; rates of sexual abuse and barriers to
reporting; what constitutes “sexual abuse” of a patient; treatment of
spouses; and what happens when the College receives a sexual abuse
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complaint or report. The module also links to a sexual assault learning
module created by the Women’s College Hospital.

e Additional resources:

o Committee Policy: Approval of Funding for Therapy and Counseling —
Delegation of Decision Making Authority

o Committee Policy: Defining Therapy for the purpose of Funding for Therapy
and Counseling

Issues that Require Board Discussion / Decision:

e Nothing at this time

Committee Highlights:

e Nothing at this time
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QUALITY ASSURANCE COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Quality Assurance Committee is to administer the College’s Quality
Assurance program as defined in section 80.1 of the Health Professions Procedural Code.

Committee Membership:

Antoinette Megens, Professional Member (Chair)
Rick O’Brien, Public Member (Vice-Chair)
Dennis Ng, Professional Member

Maureen Vanwart, Professional Member

Mark Heller, Public Member

Halak Patel, Professional Member

Committee Work in This Period:

Committee Meetings 10
Cases considered by the Committee 46
Cases closed by the Committee with no action?® 4
Cases closed with advice and recommendations 19
Proposed SCERPs 14
Confirmed SCERPs 10
Confirmed Second SCERP

0

Cases closed by the Committee following a SCERP 1
Request for a deferral — approved by the Committee 2
Request for deferral — denied by the Committee 0
0

1

1

Terms, Conditions or Limitations Imposed

Referrals to the ICRC
Order completion of a second practice assessment

Committee Training Completed in This Period:

e May 2025: Education session about supporting PT care in Indigenous communities,
provided to support the Committee’s consideration of a case where the PT provides
care to Indigenous patients.

3 In October 2025, QAC approved a policy that allows the manager to close case files with no action if certain
parameters are met. This count includes cases closed with no action by the committee and by the manager.
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June 2025: Overview of SCERPs, a presentation by the Senior Physiotherapy Advisor
about what happens when a case goes to Compliance Monitoring and how their
decisions are used.

July and August 2025: Discussions with the Chair and Vice-Chair to provide support
and resources to prepare the Vice-Chair to chair an upcoming meeting.

September 2025: Members of the Practice Advice and Policy teams presented an
overview to six of the updated standards: Assessment, Diagnosis and Treatment;
Communication; Dual Practice; Duty of Care; Evidence-Informed Practice; and Risk
Management and Safety.

Resources currently available to the Committee:

Online learning modules:

o Quality Assurance Committee Member: Getting Familiar with Your Role (e-
learning module): Help committee members better understand their role.
Topics covered include: components of the Quality Assurance Program;
overview of regulation; types of decisions made by the Committee, conflict
of interest. The module also includes knowledge-testing quizzes.

o Sexual Abuse Awareness online training module: which covers topics such
as sexual abuse and the RHPA; rates of sexual abuse and barriers to
reporting; what constitutes “sexual abuse” of a patient; treatment of
spouses; and what happens when the College receives a sexual abuse
complaint or report. The module also links to a sexual assault learning
module created by the Women’s College Hospital.

List of abbreviations — a list of abbreviations that are commonly used in the
screening interviews and assessment reports to assist with reading case files.

QAC Decision Tool — provides a framework for assessing level of risk and suggests
appropriate outcomes for each risk level.

Sample case summaries and sample decisions.

Committee orientation presentation — provides overview of roles in Committee
work, the practice assessment process, conflict of interest, how to review the
meeting materials and case files, what to expect before and during a meeting,
decision options, and the QAC Decision Tool.

Building a Remediation Program That Works presentation — describes features of a
strong remediation program and key considerations when building one.
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e Master Specified Continuing Education or Remediation Program (SCERP) template
— containing all potential elements and relevant resources that can be usedin a
SCERP.

e Public Interest info-graphic — describes the six domains that may be considered
when thinking about the public interest.

e Information about WSIB Specialty Programs — outlining key considerations including
ownership of reports, contractual restrictions, health care provider obligations, and
how patients can obtain WSIB reports.

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:
e Thisyear, the Committee reviewed five program policies:

o Anew Case Closure Policy was approved that permits the QA Manager to
close certain assessments based on the outcome of the report, the PT’s
submission and confirmation the PT does not have a history with the
College.

o Updatesto three policies were made to address different issues identified
and risks: Screening Interview Policy, Eligibility and Selection Criteria Policy,
and Assessor Selection Policy

o One program policy (Refusing to Participate Policy) was rescinded because it
was deemed unnecessary as the content replicated information that was
already available in legislation and regulation.

e Thisyear, 7 PT Residents were referred by the Registrar according to regulations
that permitted the Registrar to do so.

e Common areas of concern identified in proposed or confirmed SCERPs include:

12/14 (86%) record keeping

11/14 (79%) clinical reasoning

5/14 (36%) evidence informed practice

Other (consent, controlled acts, privacy, communication, patient safety,
fees and billing)

O O O O
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REGISTRATION COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Registration Committee is to make decisions on registration applications
that do not meet the criteria for issuance of a certificate of registration by the Registrar and
to ensure that processes related to entry are fair, transparent and objective.

Committee Membership:

Juliana De Castro Faria, Professional Member (Chair)
Sinead Dufour, Academic Member (Vice-Chair)
Jesse Finn, Public Member

Frank Massey, Public Member — until June 22, 2025
Yee Mei Mavis Fung, Professional Member

Einat Mei-Dan, Professional Member

Carole Baxter, Public Member — From June 23, 2025

Committee Work in This Period:

Committee Meetings 7
Applications Considered 8

Applications Approved 1

Applications Approved with Terms, Conditions, and 5

Limitations

Direct the Registrar to issue a Certificate if the applicant 1
successfully completes an exam directed by the panel

Directed the Registrar to remove the Terms, Conditions and 0

Limitations from a Certificate

Directed the Registrar to refuse to vary the Terms, Conditions 0

and Limitations from a Certificate

Directed the Registrar to vary the Terms, Conditions and 0

Limitations from a Certificate

Applications Denied 1

Applications Deferred Pending Additional Information 0
Cases Appealed to HPARB 0
Decisions of the Committee Upheld by HPARB 2
Decisions of the Committee Returned / Not Upheld by HPARB 0
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Committee Training Completed in This Period:

e July 2025: In response to feedback from the Committee, staff presented updates
related to the exam and information about reported CIHI data and how that might
affect their decision making when being mindful of emerging trends.

e February 2026: Staff presented an overview of the exam transition process and
upcoming changes.

e February 2026: Staff presented overviews about what happens when a case is
referred to Compliance Monitoring, and interesting registration cases from other
regulators.

Resources currently available to the Committee:

e Sexual Abuse Awareness online training module: which covers topics such as
sexual abuse and the RHPA; rates of sexual abuse and barriers to reporting; what
constitutes “sexual abuse” of a patient; treatment of spouses; and what happens
when the College receives a sexual abuse complaint or report. The module also
links to a sexual assault learning module created by the Women’s College Hospital.

e Registration Committee Orientation Module: covers topics such as basics of being
a Registration Committee member; overview of regulation; path to becoming a
physiotherapist; information available to the Committee to make decisions;
decision options; assessing good character; considerations when denying a
certificate; the importance of committee decisions & reasons; conflict of interest
and confidentiality; and preparing for a meeting.

e Decision-Making Reference: a tool to help the Committee consider cases where a
PT is returning to the profession after an extended absence.

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:

e InJanuary 2026, the Committee was presented with two policies: OCE Eligibility
Policy and CPO Board Accepted Entry to Practice Examinations.

e In February and March 2026, the Committee approved a Policy for Extending the
Expiry Date for Courtesy Certificates. On occasion, physiotherapists come to
Ontario to participate in an event that will last longer than 30 days but less than 60
days. In the typical registration process, the applicant would apply for a courtesy
certificate, be granted one for 30 days and then apply for another certificate before
the first one expires to ensure continuity of the certificate. This change eliminates
administrative burden on the applicant and the staff who need to manage this
process.
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RISK, AUDIT & FINANCE COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The role of the Risk, Audit, and Finance Committee is to monitor financial planning,
management and reporting matters, and enterprise risk management matters of the
College, to make recommendations and deliver reports to the Board, and to serve as the
College’s Audit Committee.

Committee Membership:

Frank Massey, Public Member (Chair)

Gary Rehan, Professional Member (Vice Chair)
Katie Schulz, Professional Member

Jesse Finn, Public Member - from June 23, 2025
Kate Moffett, Professional Member

Committee Work in This Period:

Meeting Date Work Undertaken
May 5, 2025 Summary of Discussions and Decisions:
Other:

e The Risk, Audit and Finance Committee met with the
auditors from Hilborn LLP who presented an overview of
the audit plan for the fiscal year ending March 31, 2025.

June 6, 2025 Summary of Discussions and Decisions:
Feedback on materials to the Board:

e Risk Register Update — The Committee reviewed
updates to the Risk Register. The Board will receive the
Risk Register as part of the Registrar’s Report.

e Q4 Financial Report: The Committee reviewed the pre-
audit, draft financial statements for fiscal year 2025.

Recommendations to the Board:

e Ontario Clinical Exam (OCE) Capacity Management and
Budget Changes: The Committee recommended that
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Other:

the Board approve the proposed budgetary
expenditures to support an increase in the capacity of
the Ontario Clinical Exam to 350 candidates per
administration and to implement an incentive program
for examiners.

RAFC Update Report — Report received for information.
The report outlined activities and initiatives underway
within the finance department.

Artificial Intelligence — Integration in Operations and
Policy Development: The Committee was provided with
an overview of work that is underway to develop internal
policies governing the use of Artificial Intelligence (Al)
within the operations of the College.

August 21, 2025

Summary of Discussions and Decisions:

Feedback on materials to the Board:

Risk Register Update — The Committee reviewed
updates to the Risk Register. The Board will receive the
Risk Register as part of the Registrar’s Report.

Office Space Planning — The Committee received an
update on the work underway to identify opportunities
for office arrangements following the expiry of the
current lease in 2027. The Committee provided
feedback on the materials going forward to the Board.

Recommendations to the Board:

FY2025 Audit - The Committee received a presentation
from Hilborn LLP on the College’s audited financial
statements for the year ended March 31, 2025. The
Committee recommends that the Board approve the
audited financial statements.

Fees for FY2027 - The Committee reviewed an analysis
of registration, administrative and examinations fees.
The Committee recommends that the Board not
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increase registration, administrative and examination
fees for FY2027.

Other:

e RAFC Update Report — Report received for information.
The report outlined activities and initiatives underway
within the finance department.

November 3, 2025

Summary of Discussions and Decisions:
Feedback on materials to the Board:

o Risk Register Update: The Committee reviewed updates
to the Risk Register. The Board will receive the Risk
Register as part of the Registrar’s Report.

e Q2 Financial Report: The Committee reviewed the
financial statements for the second quarter of the fiscal
year 2026, covering the period July 1, 2025 - September
30, 2025.

Recommendations to the Board:

e Approval of the Auditor: The Committee recommended
that the Board approve the Hilborn LLP as the auditor for
FY2026.

e Investment Policy: The Committee reviewed the revised
Investments Strategy Policy and recommended that the
Executive Committee and the Board approve the
amendments, with specific consideration for setting a
preservation threshold within three to six months. The
Committee noted that it required additional direction on
the appropriate balance between capital preservation
and market exposure and therefore sought further
guidance before endorsing a specific threshold.

Other:

e RAFC Update Report: Report received for information.
The report outlined activities and initiatives underway
within the finance department.
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e Risk System Partners Map: The Committee was
provided with a draft system partner map that focuses
on enterprise risk.

e Cybersecurity Simulation: The Committee was provided
with an overview of a cybersecurity simulation exercise
that was undertaken to assess the College’s readiness
for a cybersecurity breach.

November 25, 2025

Summary of Discussions and Decisions:
Recommendations to the Board:

e Investment Policy: The Committee further reviewed the
revised Investments Strategy Policy following the
Executive Committee's recommendation to establish a
three-month capital preservation threshold and now
recommends that the Board approve the proposed
amendments, including the three-month threshold.

February 12, 2026

Summary of Discussions and Decisions:
Feedback on materials to the Board:

e Risk Register Update: The Committee reviewed updates
to the Risk Register. The Board will receive the Risk
Register as part of the Registrar’s Report.

e Q3Financial Report: The Committee reviewed the
financial statements for the third quarter of the fiscal
year 2026, covering the period October 1, 2025 -
December 31, 2025.

Recommendations to the Board:

e FiscalYear 2027 Budget: The Committee recommended
that the Board accepts the proposed FY2026-2027
budget.

Other:
e RAFC Update Report: Report received for information.

The report outlined activities and initiatives underway
within the finance department, including initial
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information regarding the forthcoming implementation
of the College’s recently approved investment strategy.

Committee Training Completed in This Period:
e None at this time.
Resources currently available to the Committee:
e Risk, Audit and Finance Committee Orientation Module, which covers topics such
as financial governance; how the College manages its financial resources;
important financial concepts; understanding financial statements; the financial

audit; and conflict of interest and confidentiality.

e College By-laws document, which contains various provisions regarding the
financial management of the College.

Issues that Require Board Discussion / Decision:
e None at this time.
Committee Highlights:

e None at this time.
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SCRENNING COMMITTEE
Reporting period: April 1, 2025 to March 31, 2026

Committee Mandate:

The Screening Committee is responsible for conducting screening and vetting of
candidates seeking election to the Board of Directors, ensuring they meet the eligibility
criteria as set out in the By-laws.

Committee Membership:

Theresa Stevens, Professional Member (Chair) — from December 10, 2025
Carole Baxter, Public Member (Vice-Chair) — from December 10, 2025
Frank DePalma, Professional Member - from December 10, 2025
Shabdit Shah, Professional Member — from December 10, 2025

Danielle Elvikis, Public Member — from December 10, 2025

Committee Work in This Period:

Meeting Date Work Undertaken
February 23, 2026 Summary of Discussions and Decisions:
Other:

e Committee Orientation: As this was the Committee’s
inaugural meeting, members received an orientation to
the Committee’s mandate, role in the Board election
process, and an overview of the applicable governance
documents.

e Candidate Eligibility Review: The Committee reviewed
candidate eligibility for the 2026 Board Elections against
the applicable By-law and policy requirements,
confirmed eligibility where requirements were met, and
directed staff to request amendments to candidate
statements where required to address issues identified
by the Committee prior to further consideration.

February 27, 2026 Summary of Discussions and Decisions:

e Candidate Eligibility Review: The Committee reviewed
amended candidate statements submitted in response
to the revisions requested and confirmed candidate
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eligibility where the applicable By-law policy
requirements were met.

Committee Training Completed in This Period:

e Committee members were required to complete the Board Election Module prior to
participating in committee activities. This module provides foundational knowledge
on eligibility requirements, governance roles, and the election process to support
consistent and informed decision-making.

e Committee members also received a committee-specific orientation at the
inaugural meeting, which outlined the committee’s role, scope, processes, and
expectations to support a shared understanding of responsibilities and approach.

Resources currently available to the Committee:

e College By-laws, including provisions related to Director eligibility and election
processes.

e Governance Policies, including Policy #2. 10: Screening Committee Terms of
Reference and Policy #7.6: Election Campaign.

Issues that Require Board Discussion / Decision:
e None at this time.

Committee Highlights:

e InJune 2025, the Board approved By-law and policy changes establishing the
Screening Committee as a non-statutory committee to support the election
process.

e The Committee held its inaugural meeting in February 2026 to support elections in
Districts 4, 5, and 8.

e The Committee effectively fulfilled its mandate and reinforced the value of having
an independent body to support eligibility review and candidate screening. The
Committee’s work supported transparency, consistency, and fairness in the
election process.

e Implementation provided an opportunity to observe the application of By-laws and
policies in practice, helping to identify areas for future clarification and continuous
improvement.
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BOARD BRIEFING NOTE
For Discussion

Topic: Dashboard Refresh
Public Interest Effective oversight of performance helps to ensure that the College is
Rationale: discharging our regulatory responsibilities in an effective and efficient way.
Strategic Performance & Accountability. The dashboard is a tool to demonstrate
Alignment: accountability and support the Board’s oversight of the College’s work.
Submitted By: Craig Roxborough, Registrar & CEO

Joyce Huang, Director, Strategy
Attachments: Appendix A: FY2027 Dashboard Mock-Up
Issue

e The dashboard is being reviewed and updated to ensure it aligns with our current strategic plan
and priorities.

Decision Sought

e The Board is asked to provide feedback to ensure that the dashboard contains the right
information to support their oversight of the organization.

Background

e The dashboard is a tool that provides high-level data and information to support the Board’s
oversight of the organization’s performance and to demonstrate accountability to our partners.

¢ |n general, effective dashboards should contain metrics that meaningfully reflect the
organization’s performance and are relevant to an organization’s priorities and objectives.

e The previous substantive update of the dashboard was in June 2024. Given that the College has
a new strategic plan, it is necessary to review and update the dashboard to ensure it alighs with
our current strategic plan and priorities.

Current Status and Analysis

e The Senior Management Team (SMT) engaged in an internal review of the dashboard. The
review was guided by an understanding that the purpose of the dashboard is to:

o Demonstrate accountability in how we are delivering on our statutory responsibilities
effectively and efficiently and making progress towards strategic priorities

o Track how the volume of regulatory obligations is trending over time
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o Supportrisk management by using metrics as an early warning system when they are
trending in the wrong direction

The review considered:

o What metrics meaningfully reflect performance

o What type of data or information should be included, and at what level of detail

o For quantitative metrics, whether a target or benchmark should be established

e Table 1 below includes a list of the metrics and data points that are proposed to be included in
the dashboard, the rationale for their inclusion, and whether the metric has a benchmark or

target.

o Many of the metrics are the same as what appears in the current version of the dashboard.
New metrics being added are noted in the table.

e Table 2 below includes a list of metrics and data points that appear in the current version of the
dashboard but are proposed to be removed, with the rationale for their removal.

e A mock-up of a new dashboard visual is included as Appendix A. The visuals are forillustrative
purposes only and do not reflect real data.

Table 1: Metrics proposed for inclusion in the FY2027 Dashboard

Metric

Rationale for inclusion

Does this metric have a

Credentialling (CAPR):

e Credentialing timelines for
standard and pre-approved
pathways (NEW)

Registration:

e Number of registrants as of
quarter-end, with year over
year comparison

e Volume of applications

e Year over year comparison
for volume of applications
(NEW)

e Application processing and
approval timelines

Accountability of our service

provider

Risk monitoring

Tracking growth of our
regulatory obligations

Monitor process efficiency

Risk monitoring

benchmark or target?
Benchmarks as established by
CAPR:

Standard pathway: 12 weeks

Pre-approved pathway: 3
weeks

Application processing
timeline: 100% of applications
processed within 15 days

Application approval/referral:
100% of applications
approved/referred within 30
days
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Does this metric have a
benchmark or target?

Quality Assurance:

e Number of screening
interviews completed year
to date compared to target

e Screening interview and
assessment completion
timelines

Decision reviews: How many

College decisions are upheld

or confirmed in HPARB and

court decisions

Professional Conduct:

e Number of concerns
received year to date

e Number of concerns
received year over year
comparison (NEW)

e Number of complaints
closed year to date

e Number of complaints
closed year over year
comparison (NEW)

e Complaints disposition
timeline

e Number of Registrar’s
Inquiries closed year to
date, with year over year
comparison (NEW)

e Registrar’s Inquiries
disposition timeline (MEW)

Practice Advice:

e Inquiries received yearto
date

e |nhquiries received year over

year comparison (NEW)

e Users of the Practice Advice

service (NEW)
e Time to resolve inquiries

Monitor process efficiency

Risk monitoring

Demonstrating effectiveness
of regulatory decision-making

Risk monitoring
Tracking growth of our
regulatory obligations

Monitor process efficiency

Risk monitoring

Demonstrate responsive
support for registrants and
partners

Screening interviews
Meet the timeline 95% of the
time

Assessments:
Meet the timeline 100% of the
time

The College’s decision is
upheld or confirmed in 90% of
the cases

Complaints: 70% of
complaints are closed within
240 calendar days

Registrar’s Inquiries: 40% of
Registrar’s Inquiries are
closed within 365 days

Time to resolve inquiries: 80%
of inquiries are resolved within
2 business days



(/‘ COLLEGE OF June 2026
@ PHYSIOTHERAPISTS Agenda Item: 5.0
\—~ 0of ONTARIO
Metric Rationale for inclusion Does this metric have a
benchmark or target?
Engagement: Monitor level of engagement Open rate and click through
e Perspectives newsletter with registrants rate: compare to industry
open and click through averages for government and
rates (NEW Risk monitoring public sector organizations
People and Culture: Demonstrate effectiveness of A score above 0
e Employee Net Promoter our People & Culture strategy
Score
Risk monitoring
Finance: Support financial Reserve level: target range of
o Financial performance: accountability 4-6 months
Actuals to budget (NEW)
o Reserve level, with Risk monitoring
comparison to previous
year (NEW)
Strategic initiatives: Track progress towards No
e Statuses of FY2027 strategic objectives

strategic initiatives (NEW)

Table 2: Metrics proposed to be removed from the dashboard

Metric Rationale for removal

Exam: OCE applicants were placed into the next available exam
e Average wait time from PPC date based on available capacity. We were monitoring the
registration to exam sitting for “wait time” metric to ensure exam capacity did not

first-time test takers (in months) Pecome a bottleneck in the licensure process.

The application process for the new national exam is very
different from the OCE. The exam is being offered six times
ayear, candidates are able to register well in advance for
the exam date of their choice. To date the demand for any
given exam sitting has not exceeded the available capacity.
Therefore, unlike the OCE, there is effectively no “wait
time” for the national exam.

Discipline: These metrics reflect the College’s process for managing
e Number of hearings completed discipline hearings. During the Health Professions
e Number of meeting days Discipline Tribunal (HPDT) pilot period, these metrics will
e Time from referral to hearing not appear in the dashboard. Instead, similar metrics for
e Time torelease decisions for the HPDT process will be shared in separate updates
uncontested hearings specifically about the HPDT pilot.
e Time to release decisions for
contested hearings In the current quarter, this information is provided as part

of the Registrar’s Report as the sample size is small. As the
sample size grows, we will provide the informationin a
more familiar dashboard format.
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Metric
People & Culture
e Staff turnover rate

Data about the profession

o Where newly registered PTs are
educated (inside Canada or
outside of Canada)

Next Steps

Rationale for removal

Over the past year, the staff turnover rate has returned to a

historical baseline level after a period of unusually high
turnover. The College is now in a position of maintaining
the improvements we have made in our organizational
health and culture. The Net Employee Promoter Score is a
better metric to monitor that performance.

The quarterly trends in this metric are not as meaningful as
the year over year trends. Instead of including this in the
quarterly dashboard, it will be shared once a year as part of
the Profile of the Profession dataset.

e Pending the Board’s feedback, the content and design of the dashboard will be finalized.

e The new dashboard will be used starting in September 2026 (which will show Q1 data).

Questions for the Board

e Doesthe dashboard include the relevant metrics and data points to effectively support
oversight of the organization’s performance?

e Does the dashboard design present information in a way that supports clarity and

understanding?
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Decision Reviews

Demonstrate effectiveness of regulatory
decision-making

Outcomes of HPARB and judicial reviews
Target: The College’s decision is upheld or
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Practice Advice

Demonstrate responsive support for registrants and partners

Who Used the Advisory Service (This Period)

Time to resolve inquiries
Target: 80% of inquiries are
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Engagement

Monitor level of engagement with registrants
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BOARD BRIEFING NOTE
For Discussion
Topic: Risk Register Refresh
Public Interest Managing enterprise risk ensures the College can anticipate opportunities
Rationale: and barriers that may impact the ability of the College to fulfill its public
interest mandate.
Strategic Performance & Accountability: Managing enterprise risk is an important task
Alignment: that enables us to mitigate risks and cease opportunities to strengthen the
College’s ability to fulfill its regulatory responsibilities and strategic
priorities.
Submitted By: Joyce Huang, Director, Strategy
Craig Roxborough, Registrar & CEO
Attachments: Appendix A: Risks identified for potential inclusion in risk register

Appendix B: Mock-up of new risk register report format
Appendix C: List of risks in current risk register and how they map to new
risk register

Issue

e Therisk registeris being reviewed and updated to ensure it aligns with the new strategic plan
and reflects our current environment and operational reality.

Decision Sought

e The Board is asked to provide feedback on the draft refreshed risk register and to accept it for
use.

Background

e The Board approved the Enterprise Risk Management (ERM) policy in September 2023.

o The ERM policy provides the framework needed to support a uniform process for identifying,
measuring, mitigating, and reporting on key organizational risks. This includes, but is not
limited to, strategic, public interest, and operational risks.

o The College’s risk management approach is guided by the Strategic Plan, annual operational
budget, governance policies, College by-laws, and relevant legislation. It is through these
foundational resources and frameworks that key risks will be identified and managed.

o The Risk, Audit, and Finance Committee’s role and responsibility is to support the
development of enterprise risk management related tools, including the risk registry, and to
receive and review risk management reports.


https://collegept.org/wp-content/uploads/2023/09/september-28-29-2023-council-package.pdf#page=35
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o Therole of the Board is to receive reports and to monitor the College’s risk management
practices.

e Therisk register is a key tool for monitoring and reporting about risks.

o As perthe ERM policy, risk register(s) will be developed reflecting the risk appetite and
tolerance articulated by the Board and to support risk assessments throughout the
organization. Risk registers will identify the risk, the likelihood and impact of the risk, and
controls in place to mitigate the risk.

o Currently we use a single risk register to track and report about risks.
o Adraft of the current risk register was presented to the Board in June 2024 for feedback.

o Therisk register was finalized and has been in use since September 2024. The content and
format have not changed since then.

Current Status and Analysis

e There have been a few changes since the risk register was first developed in 2024:
o The Board recently approved a new strategic plan.

o The practice environment has changed. For example, the use of technologies like Al were
not contemplated back in 2024.

o The operational environment of the College is also undergoing change. For example, the
Ontario Clinical Exam (OCE) will soon be sunset.

e Forthesereasons, there is a need now to refresh the risk register tool so that it reflects the
current environment, operational reality and aligns with the new strategic plan.

e The Senior Management Team (SMT) undertook a brainstorming process to support the
development of a refreshed risk register.

o The SMT reviewed an environmental scan that identified what other health regulators track
and reportin their risk registers.

o The SMT identified an initial list of risks that are relevant and meaningful today given our
current environment, operational reality and new strategic plan.

o The SMT assessed each risk identified to determine which ones are strategically important
(as determined by the Board or by SMT), and to assign preliminary ratings for likelihood and
impact.


https://collegept.org/about-the-college/strategy-and-reporting/
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e Therisks were prioritized based on strategic importance:

o Risks that were identified as strategically important: it is proposed that these risks be
included in the risk register and will be regularly reported to the Board.

o Risks that are relevant but not strategically important: they will be monitored internally by
staff, and any significant change or event will be reported to the Board.

e Positive and negative risks: Previously, risks in the risk register were only framed as negative
risks. The new risk register will include both negative and positive risks. This is a novel
approach being proposed to shift our focus from strictly managing negative risk to also
strategically pursuing opportunities.

o Negative risks are those that, if they were to occur, would have negative impact. In other
words, they are threats.

= Qurresponse would be to mitigate and/or manage the risk and potential impacts.
= Threats with higher likelihood and impact would get the most attention.

o Positive risks are those that, if they were to occur, could have positive impact. In other
words, they are opportunities.

= Qurresponse would be to take action to try to realize the positive impacts.

= Opportunities with bigger impact and where the College has higher influence would get
the most attention.

o During the SMT brainstorming process, all risks were initially framed as negative risks. From
there, negative risks that were assessed as having low likelihood of occurring were re-
framed as positive risks.

= Thisisto signalthatin those areas our focus will shift from mitigating negative outcomes
to reinforcing and amplifying positive outcomes.

= Based onfeedback from the RAFC, the risk areas related to cybersecurity and Al
governance will remain as threats even though they are currently assessed at “low” risk,
due to the evolving risk landscape in those areas.

o As aresult of this shift, we will go from tracking 13 risk statements in the current risk register
formatto tracking 12 threat statements and 10 opportunity statements in the new format.

e The table below lists the risks that are being proposed to be included in the refreshed risk
register. Negative risks are listed as threats, positive risks are listed as opportunities.
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Strategic Area
Regulation & Risk

Partnership &
Engagement

PHYSIOTHERAPISTS

Threats

1.

n/a

New registrants are not
prepared to practice
competently because:

e The Essential Competencies
do not reflect current
practice

e The entry-to-practice
standard is changed by
government in response to a
health human resource
(HHR) crisis

e Training programs are not
effective

e The credentialling and entry
to practice exams are not
effective in screening who is
competent to practice and
who is not

e Candidates pass the entry to
practice assessments by
engaging in misconduct

The College fails to respond
appropriately to emerging
practices or technologies that
introduce new risks to patients.

The College fails to respond
appropriately to evidence of risk
or harm in practice.

Our practices and decisions are
no longer credible and support
public trust because they are
not proportionate, consistent,
targeted, transparent,
accountable, or responsive.

June 2026
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Opportunities

1.

CAPR remains operationally
stable and can continue to
deliver credentialling and exam
services.

The College ensures ongoing
competence of
physiotherapists resulting in
patients receiving safe,
competent and ethical care.

The College effectively
anticipates and prepares for
changes in professional
oversight or regulation (such as
shifts in regulatory structures or
legislative amendments) to
avoid disruptions to our
operations, governance, and
resources.

The profession is

engaged with the College,
making our outreach and
communications more
effective, which supports the
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People & Culture

Performance &
Accountability

5.

6.

PHYSIOTHERAPISTS

Board and Committee members
do not have the necessary
knowledge, skills or
competencies to perform
effectively in their roles.

The College has insufficient
financial resources to meet its
mandate and

strategic objectives due to an
unexpected increasein
expenses, decrease in revenue,
or rising regulatory costs.

A successful cyber attack on the
College results in unauthorized
access of confidential
information, potential identify
theft, and/or possible loss of
access to IT systems, leading to
requests for ransom payments
and/or disruptions to College
operations.

IT needs are not being
addressed in a timely way
leading to our systems
becoming outdated and no
longer meeting our needs
and/or introducing risks and/or
we experience catastrophic
failure.

Al is used inappropriately and/or
without sufficient oversight,
safeguards, or disclosure,

June 2026
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profession’s awareness of and
compliance with expectations.

. The College has an up-to-

date succession plan for key
staff ensuring continuity of
knowledge and operations in
the event of an unexpected
departure.

. The College has an

organizational culture that
supports effective performance.

. The College has strong and

effective financial management
(including investments), internal
controls and oversight leading
to continued financial and
operational health.

. The College has a robust

business continuity plan so that
when a disaster or emergency
occurs College operation is not
disrupted.
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Strategic Area

Effective
Governance

Equity, Diversity,
Inclusion &
Indigenization

PHYSIOTHERAPISTS

Threats

10.

11.

12.

resulting in the profession and
the public losing trust in the
information and decisions from
the College.

Conflicts of interest that

are undeclared or poorly
managed or breaches of
fiduciary duty could result

in decisions being vulnerable to
challenge and loss of public
confidence.

Conscious or unconscious
biases in processes and
decision-making may result in
outcomes that are

not transparent,

objective, impartial and fair.

Our efforts to advance equity,

diversity, inclusion and

Indigenization are ineffective or

lack credibility because:

e We failed to include the
relevant voices and
perspectives to inform those

initiatives

e The profession is not ready
to adoptit

e Lack of investment of
resources

e Lack of expertise
e Shiftin the external
environment

June 2026
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Opportunities

9. The Board, committee or
staff operate within the
College’s mandate, resulting in
decisions that are in the public
interest and that foster
continued trust and confidence
in the College.

10. The College fills vacancies on
the Board and/or Committees in
a timely way, which supports
operational effectiveness,
succession planning, and
business continuity.

n/a

o Afulllist of risks identified and assessed by SMT are included as appendix A.

o The appendix has two sections. The first section lists risks that were identified as
strategically important and will be included in the risk register. The second section lists risks
that were not identified as strategically important which will be monitored internally.
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o Forrisks that were assessed as low risk, which indicate they are areas of opportunity, the
corresponding opportunity statement is also shown.

o An earlier version of this list was shared with the RAFC for feedback, their suggested
revisions are reflected in this version.

e To help the Board provide feedback on the new format, a mock-up of the new risk register
report is attached as Appendix B. The mock-up is for illustrative purposes only, it does not
reflect the final report design and does not contain real information.

e To help the Board track the shift from the current risk register format to the new one, Appendix
C shows a list of risks in current risk register and how they map to the new risk register.

e |tis anticipated that the risk register will be reviewed and re-assessed annually to ensure it
continues to align with the strategic plan and operational environment.

Next Steps
e Pending feedback from the Board, the content of the risk register will be confirmed.

e Risk reports will be re-designed to reflect the new risk register content and to improve the
format and presentation.

e Internal processes will be set up to maintain the risk register and support risk monitoring.
Questions for the Board
e Do therisks in the refreshed risk register align with the new strategic plan?

o Does the refreshed risk register capture risks that are strategically important?



Section 1: Risks identified for inclusion in risk register
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Regulation & Risk
New registrants are not prepared to practice competently because:
*The Essential Competencies do not reflect current practice

*The entry-to-practice standard is changed by government in response to

a health human resource (HHR) crisis

eTraining programs are not effective

eThe credentialling and entry to practice exams are not effective in
screening who is competent to practice and who is not
eCandidates pass the entry to practice assessments by engaging in
misconduct

CAPR is no longer able to deliver credentialling and exam services.

The College fails to ensure ongoing competence of physiotherapists
resulting in patients receiving unsafe, incompetent or unethical care.

The College fails to respond appropriately to emerging practices or
technologies that introduce new risks to patients.

The College fails to respond appropriately to evidence of risk or harm in
practice.

Our practices and decisions are no longer credible and support public
trust because they are not proportionate, consistent, targeted,
transparent, accountable, or responsive.

Changes in professional oversight or regulation, such as shifts in
regulatory structures or legislative amendments, if not monitored and
addressed may negatively impact the College’s operations, governance,
and resources.

Partnership & engagement

The profession is disengaged from the College, making our outreach and
communications less effective, which over time reduces the profession’s
awareness of and compliance to expectations.

People & culture
The College does not have an up-to-date succession plan for key
staff causing disruption in the event of an unexpected departure.

Organizational culture issues that impact performance (e.g. staff morale,
interpersonal conflicts, high turnover, etc.)

Medium

Low

Low

Medium

Medium

Medium

Low

Low

Low

Low

High

High

Medium

Medium
Medium

Medium

High

Medium

Medium

High

Threat

Opportunity

Opportunity

Threat

Threat

Threat

Opportunity

Opportunity

Opportunity

Opportunity

CAPR remains operationally stable and can continue to deliver
credentialling and exam services.

The College ensures ongoing competence of physiotherapists
resulting in patients receiving safe, competent and ethical care.

The College effectively anticipates and prepares for changes in
professional oversight or regulation (such as shifts in regulatory
structures or legislative amendments) to avoid disruptions to our
operations, governance, and resources.

The profession is engaged with the College, making our outreach
and communications more effective, which supports the
profession’s awareness of and compliance with expectations.

The College has an up-to-date succession plan for key staff ensuring
continuity of knowledge and operations in the event of an
unexpected departure.

The College has an organizational culture that supports effective
performance.
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Board and Committee members do no thave the necessary knowledge, = Medium Medium Threat
skills or competencies to perform effectively in their roles.

Performance & accountability

The College has insufficient financial resources to meet its mandate and Medium Medium Threat

strategic objectives due to an unexpected increase in expenses, decrease

in revenue, rising regulatory costs.

Weak or ineffective financial management (including investments) and  Low High Opportunity The College has strong and effective financial management
internal controls may result in financial loss due to gaps in oversight, (including investments), internal controls and oversight leading to
causing both operational and reputational damage. continued financial and operational health.

A successful cyber attack on the College results in unauthorized access of Low High Threat
confidential information, potential identify theft, and/or possible loss of

access to IT systems, leading to requests for ransom payments and/or

disruptions to College operations.

IT needs are not being addressed in a timely way leading to our systems Medium Medium Threat
becoming outdated and no longer meeting our needs and/or introducing
risks and/or we experience catastrophic failure.

Al is used inappropriately and/or without sufficient oversight, Low Medium Threat
safeguards, or disclosure, resulting in the profession and the public losing
trust in the information and decisions from the College.

Not having a robust business continuity plan such that when a disaster or Low Low Opportunity The College has a robust business continuity plan so that when a
emergency occurs College operation is significantly disrupted. disaster or emergency occurs College operation is not disrupted.

Effective Governance

The Board, committee or staff operate outside of the College’s mandate, Low High Opportunity The Board, committee or staff operate within the College’s
resulting in decisions that are not in the public interest and that could mandate, resulting in decisions that are in the public interest and
potentially lead to government intervention. that foster continued trust and confidence in the College.

The College faces challenges in filling vacancies on the Board Low Medium Opportunity The College fills vacancies on the Board and/or Committees in a
and/or Committees, which affects operational effectiveness, succession timely way, which supports operational effectiveness, succession
planning, and may result in the Board or Committee planning, and business continuity.

being unconstituted.

Conflicts of interest that are undeclared or poorly managed or breaches Medium Medium Threat

of fiduciary duty could result in decisions being vulnerable to challenge

and loss of public confidence.
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Conscious or unconscious biases in processes and decision-making may ~ Medium Medium Threat
result in outcomes that are not transparent, objective, impartial and fair.

Equity, Diversity, Inclusion and Indigenization

Our efforts to advance equity, diversity, inclusion and Indigenization are  Medium Medium Threat
ineffective or lack credibility because:

- We failed to include the relevant voices and perspectives to inform

those initiatives

- The profession is not ready to adopt it

- Lack of investment of resources

- Lack of expertise

- Shift in the external environment

Section 2: Risks to be monitored internally

Regulation & Risk

The College fails to meet expectations of external oversight bodies: Low High Opportunity The College continues to meet expectations of external oversight

- Ministry (as reflected in the College Performance Measurement bodies:

Framework or CPMF) - Ministry (as reflected in the College Performance Measurement

- Ontario Fairness Commissioner (OFC) Framework or CPMF)

- Health Professional Appeals and Review Board (HPARB) and Courts - Ontario Fairness Commissioner (OFC)

- Human Rights Tribunal of Ontario (HRTO) - Health Professional Appeals and Review Board (HPARB) and
Courts

- Human Rights Tribunal of Ontario (HRTO)
Partnership & engagement

The public, the profession and/or our partners have a negative opinion  Low Medium Opportunity The public, the profession and/or our partners have a favourable
of the College and/or our work opinion of the College and/or our work.

People & culture

Our people do not receive adequate training to ensure they are Low Medium Opportunity Our people receive adequate training to ensure they are
performing effectively in their roles given the changing nature of performing effectively in their roles given the changing nature of
regulatory work regulatory work.

Workload demands are higher than Board and/or Committee members  Low High Opportunity Workload demands on Board and/or Committee members are well-
can accommodate, resulting in operational challenges. managed, supporting effective operations.

Performance & accountability

A significant privacy breach results in unauthorized access to sensitive Low Medium Opportunity The College avoids significant privacy breaches, safeguarding
information, resulting in reputational harm and loss of trust in the sensitive information and avoiding reputational harm and loss of
College among the profession and the public. trust.

The office relocation is not managed effectively leading to higher than Low Medium Opportunity The office relocation is planned and managed effectively to keep
expected expenditures and/or disruptions to College operations. expenditures within budget and minimize disruption to College

operations.
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Mock-up of new risk register format Appendix B
Threats
Likelihood Impact Priority Level Ongoing activities to mitigate threat Updates or change for current reporting period

Regulation & Risk
2. The College fails to respond appropriately to emerging  Medium Medium Medium - Analysis of College data to identify emerging - Working with other provincial regulators to develop
practices or technologies that introduce new risks to practice and areas of risk consistent guidance regarding use of robotics in
patients. - Regular environmental scans physiotherapy care

- Regular assessment to determine regulatory

response
Performance & Accountability
7. A successful cyber attack on the College results in Low High Medium - Regular security updates for all IT systems - Provide cybersecurity awareness training to
unauthorized access of confidential - Cybersecurity audit every two years independent contractors who use College systems
information, potential identify theft, and/or possible loss of - Regular cybersecurity awareness training for all
access to IT systems, leading to requests for ransom staff and simulated attacks testing

payments and/or disruptions to College operations.

Opportunities

Opportunity Statement Level of Impact Priority Level Ongoing activities to pursue opportunity Updates or change for current reporting period
influence

Regulation & Risk

3. The College effectively anticipates and prepares for Medium High High - Regular engagement with Minister's Office and - Provided submission on consultation regarding

changes in professional oversight or regulation (such as Ministry straff through HPRO government regulation of pharmacy preferred provider networks

shifts in regulatory structures or legislative amendments) relations consultant regarding its relavance to physiotherapy

to avoid disruptions to our operations, governance, and - Regular correspondence between Registrar and

resources. Ministry staff

Performance & Accountability

7. The College has strong and effective financial High High High - Internal control procedures aligned with - Incorporated information about investment
management (including investments), internal controls industry best practice performance into regular financial reports to RAFC
and oversight leading to continued financial and - Regular reports to RAFC and Board and the Board

operational health. - Ongoing monitoring of investment portfolio
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1. Cybersecurity: The College’s cyber Corresponds to Threat #7: A successful
systems are accessed by external cyber attack on the College results in
threat actors caused by phishing unauthorized access of confidential
attempts, malware, and other information, potential identify theft, and/or
methods of breaking through the possible loss of access to IT systems,
College’s cyber security measures. leading to requests for ransom payments
This results in access to confidential and/or disruptions to College operations.

information potentially leading to:

a. Registrant and Employee identity
theft.

b. Access tovendorinformation and
confidential contracts.

c. Employees locked out of the
College's IT systems.

d. College paying aransom to regain
access to IT systems.

2. Winding down the Ontario Clinical This risk statement will no longer be
Exam (OCE): The College must manage tracked in the new risk register.
the transition from its Ontario Clinical
Exam (OCE) to a national exam
administered by the Canadian Alliance
of Physiotherapy Regulators (CAPR),
caused by CAPR's decision to
implement a one-step exam that
replaces both the written and clinical
Professional Competency Exams
(PCE), prior to the College being able
to change regulations, which currently
require separate written and clinical
exams to be licensed as a
physiotherapist in Ontario. This results
in confusion among Registrants on the
requirements to become licensed in

Ontario.
3. Appeals of HPARB Decisions: The This risk statement will not appear in the
College's appeals of discipline new risk register but is one of the areas of

decisions at HPARB or the Ontario opportunity being monitored internally.
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Current Risk Statement
Division Court are unsuccessful which
is caused by inadequate investigations
or procedural fairness and results in
the loss of confidence by the
Registrants and the public to regulate
the profession.

4. Structural and long-term financial
deficits: Structural and long-term
annual deficits impairs the ability of
the College operates its Core Statutory
work is caused by registration fees not
increasing to meet the financial
requirements resulting in the College
being unable to meet its regulatory
requirements.

5. Impact on Public Interest from real or
perceived conflicts of interest: The
Board of Directors makes decisions
that are perceived to be in the
profession’s interest instead of the
public interest is caused by any real or
perceived conflicts of interest that are
not managed and result in loss of
confidence and credibility with the
public, the government, and other
partners.

6. Knowledge level of Board members
appointed as Chair to a committee:
Board of Directors members are
elected as the Board Chair or
appointed as a Committee Chair
without sufficient experience with the
Board or the Committee, lack of
context of the issues managed by the
Board or the Committee, or a lack
knowledge caused by a lack of training
resulting in disruptions to the Board of
Directors or committee's work.

7. Changes to the RHPA or Physiotherapy
Act: Changes to the Regulated Health
Professions Act (RHPA) or the
Physiotherapy Act (PA) are made by the

How it maps to new risk register

Corresponds to Threat #6: The College has
insufficient financial resources to meet its
mandate and strategic objectives due to an
unexpected increase in expenses,
decrease in revenue, or rising

regulatory costs.

Corresponds to Threat #10: Conflicts of
interest that are undeclared or poorly
managed or breaches of fiduciary duty
could result in decisions being vulnerable
to challenge and loss of public confidence.

Corresponds to Threat #5: Board and
Committee members do not have the
necessary knowledge, skills or
competencies to perform effectively in
theirroles.

Corresponds to Opportunity #3: The
College effectively anticipates and
prepares for changes in professional
oversight or regulation (such as shifts in
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Current Risk Statement

10.

Government of Ontario without
consulting the College may result in
the College being unable to respond in
a timely and effective manner that
impact the College's ability to fulfill its
regulatory and statutory obligations.
Lack of diversity on the Board of
Directors and committees: The lack of
diversity in the composition of the
Board of Directors and committees
caused by the composition of the
Board of Directors and committees not
reflecting the changing demographics
in Ontario could lead decisions that do
not consider the impact of these
decisions on equity-seeking groups
such as Indigenous people,
physiotherapists who are
internationally educated, disabled, or
LGBTQ2IA+.

Unexpected turnover of staff and the
impact on loss of institutional
knowledge: Staff members
unexpectedly and quickly change
which may result the loss of
specialized skills, disruptions to
operational oversight and
management, additional work shifted
to other employees leading to
increased stress and potential
burnout, and the loss of institutional
knowledge when changes of
leadership happen quickly.

The College’s operating reserve
dropping too low: The College's
operating reserve (i.e., Unrestricted
Net Assets) drops below the College's
minimum level required for the
operating reserve and results in the
possibility of the College being unable
to meetits short and long term
financial obligations.

Agenda ltem: 6.0
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How it maps to new risk register
regulatory structures or legislative
amendments) to avoid disruptions to our
operations, governance, and resources.

Corresponds to Threat #11: Conscious or
unconscious biases in processes and
decision-making may result in outcomes
that are not transparent,

objective, impartial and fair.

Corresponds to Opportunity #5: The
College has an up-to-date succession plan
for key staff ensuring continuity of
knowledge and operations in the event

of an unexpected departure.

Corresponds to Threat #6: The College has
insufficient financial resources to meet its
mandate and strategic objectives due to an
unexpected increase in expenses,
decrease in revenue, or rising

regulatory costs.
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Current Risk Statement

11.

12.

13.

College is unable to recruit, retain, and
hire talent with the required skills: The
College is unable to recruit, retain, and
hire talent with the required skills,
knowledge, and experience which is
caused by the College's compensation
packages being below the market for
RHPA colleges, results in the College's
performance being negatively
impacted.

Lack of availability of Public Members
for appointment to the Board of
Directors: Lack of available Public
Members up for appointments leads to
the Board of Directors and committees
being unconstituted, resulting in Board
of Directors and the committees being
unable to conduct business.

Moving the College’s office: The
College will move office locations
caused by the end or termination of a
lease and results in a significant
expenditure of cash to manage the
move and reduces the College's
operating reserve.

Agenda ltem: 6.0
Appendix: C

How it maps to new risk register
This risk statement will no longer be
tracked in the new risk register.

Corresponds to Opportunity #10: The
College fills vacancies on the Board and/or
Committees in a timely way, which
supports operational effectiveness,
succession planning, and business
continuity.

This risk statement will not appear in the
new risk register but is one of the areas of
opportunity being monitored internally.
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BOARD BRIEFING NOTE
For Information

Topic: Chair’s Report
Public Interest The Chair provides leadership to the Board and works collaborative with the
Rationale: Registrar to ensure the Board fulfills its mandate and strategic goals.
Strategic Performance & Accountability: Reflects and reports on the activities
Alignment: undertaken by the Chair and fosters transparency.
Submitted By: Katie Schulz, Board Chair
Attachments: N/A

Governance

o The District 8 Central election resulted in a tie, and the College has conducted a by-election
between the tied candidates. The by-election concluded on June 3, 2026, and Harikrishnan
(Hari) Gopalakrishnan Nair was elected.

e New Board Director orientation will take place on June 10, 2025, and will include the newly
Elected Director, Nicole Graham, Academic Director Susie Renaud and Harikrishnan (Hari)
Gopalakrishnan Nair.

e An emailwas circulated to the Board informing of an upcoming election, to take place during
the June Board meeting, for a Member-at-Large position on the Executive Committee. The
election is required as a result of the recent Board election, which created a vacancy for a
Professional Director position.

e The Annual Board Operations Evaluation was circulated in May, results are reported below.

Partner Engagement

e The Canadian Physiotherapy Association (CPA) Congress was held on May 29-30. The Chair,
Vice-Chair, Gary Rehan, and Director, Heather Weber, will be in attendance. Key learnings:

o Session on Supporting Integration into the Canadian Workforce for individual trained outside
Canada

= Takeaway: continued collaboration between key system partners (Regulators, CAPR,
CPA) to improve the quality, fulsomeness, and accessibility of the information shared
with those trained in other countries is key to improving integration into the Canadian
healthcare system. For example, having website links available at entry points for
individuals considering coming to Canada, documents in a variety of languages, access
to communities of support, etc.

o Session on Indigenous Cultural Safety in PT academic programs



COLLEGE OF June 2026

PHYSIOTHERAPISTS Agenda ltem: 7.0
of ONTARIO

= Takeaway: When considering work in this area, organizations should ensure that the
appropriate voices are invited to the table and that they are appropriately compensated
for their time. Materials created for use may look very different than other similar
documents. Individuals should be prepared to both learn and unlearn together,
collaborate openly, and not be afraid to take the first step towards change.

o Session on Physiotherapy post critical illness

= Takeaway: A need for greater community PT presence/resources post-discharge was
identified so that patients can return to their baseline strength/function. As Regulators,
we should be aware of any trends in the evolution of PT practice and ensure that our
guidance remains fit for purpose.

e The Chair attended a Governance Workshop hosted by HPRO on May 1°. Key learnings:

o When considering the non-exemptible requirement to practice with decency, integrity and
honesty, must look beyond specific factors (e.g., nature of misconduct, remorse, passage of
time, etc.) and consider them within the broader context of public trust, confidence, and
safety

o When amending by-laws, always consider public interest at the forefront

o Consider that discipline panels are not properly constituted unless you have both public and
professional representation and this this requirement is rooted in the public interest

o Session onthe importance of active listening when making Board-level decisions to increase
both group understanding of the issues and problem-solving efforts; the Chair and all Board
members have a pivotal role to play here, and must actively listen with an open mind to all
perspectives

Feedback from the March 2026 Board Meeting

e Directors were asked to complete a post-Board evaluation survey that assessed the
effectiveness of the meeting and materials, education sessions and overall satisfaction with
the meeting. There was an 71% (12/17) completion rate.

e Overall feedback was positive. All respondents reported having sufficient time to review the
Board package, felt the agenda provided an appropriate balance of items, and agreed the
meeting was effectively facilitated by the Chair. Briefing Notes were seen as clear and
comprehensive. Respondents generally felt their views were heard and that discussions
allowed for a range of perspectives.

e The Chair’s and Registrar’s reports were considered informative and helpful for understanding
governance activities, College operations, and emerging sector issues.
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e Education sessions were broadly viewed as valuable and impactful, with particularly strong
positive feedback on the neurodiversity session. Directors noted the session increased
awareness, validation, and understanding, reinforced the Board’s EDI priorities, and prompted
meaningful reflection on accessibility for Board processes, registrants, and public protection.
Several highlighted the benefit of linking education content directly to the Board’s regulatory
mandate and decision-making role.

e Perspectives on the Indigenous midwifery education session were mixed but constructive.
While many found the session interesting and informative, particularly in demonstrating how
regulators can respond to Truth and Reconciliation Commission calls to action, some
Directors expressed a desire for clearer connections to the College’s mandate, additional time
for questions, and more explicit discussion of regulatory implications and potential
applicability to physiotherapy in the future.

e Future education suggestions included strategic topics, such as support for new initiatives and
standards, governance practices and Board competency models, cross-jurisdictional
regulatory reforms, expanded scopes of practice, artificial intelligence, continued education in
equity, diversity, and inclusion and comparative analysis of complaints, discipline, and quality
assurance across regulated health professions and registration models.

e Thankyou to those who provided feedback. Comments are always read and considered
carefully when determining where future actions can be taken.

Feedback from the 2025-2026 Annual Board Evaluations

e Directors were asked to complete the 2025-2026 Annual Board Operations Evaluation. There
was a 82% (14/17) completion rate.

e Overall, the evaluation reflects a positive perception of the Board’s effectiveness, with strong
ratings across the majority of categories related to Board activity, governance, meetings, staff
support, and alignment with the College’s mission and mandate.

Board Activity

e There was strong agreement in most categories regarding the Board’s familiarity with policies
and procedures, the inclusion of learning opportunities in Board meetings, support for the
strategic planning process, the timely provision of meeting materials, financial oversight, and
the leadership of Board meetings by the Board Chair. Across all Board Activity categories
responses were overwhelmingly positive with a small number of neutral responses.

e Open-ended comments were generally positive, with respondents describing Board meetings
as informative and productive and noting improvement in financial oversight. One respondent
also expressed interest in receiving more detailed information regarding Executive Committee
discussions.
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Mission and Mandate

e There was strong agreement that Board meetings and discussions consistently reflect the
public interest. Responses were overwhelmingly positive, with no respondents disagreeing and
only one neutral response recorded.

e Open-ended Comments reflected support for the Board's continued focus on the public
interest. One respondent commented on the importance of ensuring discussions appropriately
consider issues affecting registrants when assessing potential risks to the public.

Governance / Partnership Alignment

e There was strong agreement that the Board fulfills its governance role and supports the
College’s mission and core values, with only one neutral response recorded. There was
similarly strong agreement that the Board is actively engaged in the Board development
process. Responses regarding the Board's review of its own performance and effectiveness
were generally positive although this question received slightly more varied responses with one
neutral response and one disagree response recorded.

e Open-ended comments reflected generally positive views regarding Board effectiveness. One
respondent suggested opportunities to further strengthen Board effectiveness through
increased focus on strategic discussion, governance oversight, and active director
engagement.

Meetings

e There was unanimous agreement that staff provide adequate information to support effective
governance and decision-making, that meetings are held frequently enough to support
effective governance, and that meetings provide sufficient time to accomplish the Board’s
work.

e Open-ended comments reflected positive views regarding the current meeting structure and
format. Several respondents indicated that the current meeting schedule, preparation time,
and overall approach are working well and do not require significant change at this time. One
respondent suggested opportunities to further improve meeting effectiveness through agenda
management, reduced passive reporting, and increased time for strategic discussion. One
respondent also commented positively on the Chair’s ability to facilitate discussion and
balance perspectives during meetings.

Board Membership

e Responses regarding whether the Board uses its members’ talents and skills effectively were
generally positive, although this question received more varied responses than other areas of
the evaluation. Most respondents agreed that members’ skills and experience are being



COLLEGE OF June 2026

PHYSIOTHERAPISTS Agenda ltem: 7.0
of ONTARIO

utilized effectively, while three respondents selected either Neither Agree nor Disagree and two
selecting Disagree.

e Open-ended comments reflected appreciation for the breadth of professional and governance
experience represented on the Board and the respectful and inclusive atmosphere of Board
discussions. One respondent suggested additional governance education and professional
development opportunities to support a common understanding of governance roles and
responsibilities. Two respondents commented on the visibility of Board members skills and
experience, noting that additional information regarding director's background and expertise
may help the Board better understand how Board member skills are being utilized.

Administration and Staff Support

e There was unanimous agreement regarding communication between Board members and
staff, as well as the quality of staff support provided before, during, and after Board meetings.

e Open-ended comments described staff as knowledgeable, responsive, and supportive of the
Board’s work.
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BOARD BRIEFING NOTE
For Information

Topic: Registrar’s Report

Public Interest Regular reports to the Board on College activities and performance support

Rationale: the Board’s oversight role to ensure the College is fulfilling its public interest
mandate.

Strategic Performance & Accountability. Implementing strong governance structures

Alignment: and information sharing to enable informed decision-making.

Submitted By: Craig Roxborough, Registrar & CEO

Attachments: Appendix A: Q4 2025-2026 Dashboard

Appendix B: Practice Advice Trends Report for January-March 2026
Appendix C: 2025 HPDT Annual Report

Appendix D: HPDT CAG Report

Appendix E: Risk Register

Appendix F: Governance Practices Review Priority Areas and Status Updates

Issue

e The Board is provided with an update regarding key activities, regulatory trends, organizational
risks, and/or environmental developments.

Decision Sought

e None, thisitemis for information.

Current Status

e What follows is a non-exhaustive list of relevant activities, regulatory trends, organizational
risks, and/or environmental developments to support the Board in discharging their oversight
responsibilities. The updates are organized in relation to each pillar or commitment within the

College’s Strategic Plan.

Risk & Regulation: Effectively regulate the physiotherapy profession in Ontario through a risk-
based, proactive, and compassionate approach that ensures competent practice.

“As of Right” Legislation

e There have been no new “As of Right” registrants since the last update. Staff will continue to
track and monitor how this new pathway is used and provide information to the Ministry as
requested.

e No additional signals have been provided by the government indicating a desire to expand this
framework any further.


https://collegept.org/about-the-college/strategy-and-reporting/
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Scope of Practice

e On May 11", the government signaled an intention to proceed with enabling physiotherapists to
order diagnostics. The initial next step contemplates only permitting the ordering of x-ray and
ultrasound, with MRl and CT scans being paused until further notice.

¢ In anticipation of this change proceeding, Staff have been working to support a timely transition
to ensure the College was not a barrier to next steps.

o Draft guidelines have been developed to support the roll-out and are provided under
separate cover for review and input.

o Potential updates to the College’s Controlled Acts standard have been circulating for
feedback and included optional language in anticipation of this change.

e Discussions between the Ministry of Health and College staff have been initiated to further
understand next steps, what is required from the College as the Ministry makes the necessary
regulatory changes, and timelines.

Monitoring Regulatory Governance Changes
e The regulatory overhaul and amalgamation project transpiring in British Columbia has now
officially come to a close.

o Following an external review and subsequent Ministry of Health decision, British Columbia
introduced legislation reducing the number of Colleges from 16 to 6. The intention of the
amalgamation was to improve regulatory consistency across professions and to reduce
duplication and administrative overhead.

o Subsequently, legislation was also introduced to establish a new and independent Health
Professions and Occupations Regulatory Oversight Office along with a single and
independent Health Professions Discipline Tribunal.

e Manitoba has now introduced legislation that, if approved, would enable health regulatory
Colleges to voluntarily amalgamate or do so under Ministerial direction (e.g., a College is not
functioning properly, public protection concerns are identified, or consolidation is necessary
for regulatory efficiency or sustainability).

Transition to the Health Professions Discipline Tribunal (HPDT)
e The College is now actively working as apart of the HPDT, which has grown to 10 Colleges.

o To date, 3 hearings have been managed through the tribunal (2 uncontested and 1 contested
hearing). Another uncontested hearing is scheduled for June 2026.

o There continues to be adjustment to new processes or approaches on both sides, but lines
of communication are strong and College staff have provided positive feedback to date.
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o Some efficiencies are being achieved as the College’s historical practice was for
uncontested hearings to be a full day, whereas the HPDT’s approach of increasing upstream
preparation has enabled these hearings to be reduce to half-day.

e Both the College and the HPDT track various metrics with respect to timelines associated with
the discipline process. Data comparisons are challenging as the metrics and/or benchmarks
are not entirely aligned and we have a small sample size given how few hearings have gone
through the HPDT process to date. Notwithstanding the above, to date:

o 4 hearings have been managed by the HPDT.

o The average time from referral to hearing is 219 days. The College’s historical benchmark
was 6 months, which was only met 50% of the time over the last year.

o 2uncontested decisions have been released, both were released within the HPDT
benchmark of 84 days, but both were just days shy of meeting the College’s benchmark of 1
month (which the College met 60% of the time in the past year).

o Financial data is also being tracked. To date the actuals in relation to hearings costs are
aligned with the budget. Education and training costs are anticipated to be higher than
previous years and are being closely monitored. To date there is too little data available to
anticipate precisely how these expenditures will track over the year, but they will be closely
monitored.

o Additional analysis will be provided in future reports. Careful consideration needs to be
given when interpreting performance and financial data given the different operational
model and cost structure between the College’s discipline process and the HPDT.

e The HPDT has also released its annual report (see Appendix C or click here). Highlights include:

o A quote from Harry Cayton applauding the HPDT as an “outstanding example of regulatory
innovation and represents current best practice in disciplinary proceedings.”

o The development and roll-out of a new self-representation guide for defendants.

o Strong performance reporting with 80% of cases concludingwithin 318 days of referral and
80% of contested decisions being released within 55 days.

e Following feedback from the Board, the HPDT also engaged the Citizen Advisory Group (CAG) in
a discussion about the tribunal model.

o Asnoted in the report (see Appendix D), patients and caregivers participating in the focus
group were less interested in the specific changes made through the HPDT and were more
concerned with broader issues regarding transparency, fairness, and justice throughout the
complaints and discipline process.


https://cpso-2025-annual-report.my.canva.site/hpdt-2025-annual-report
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o Notwithstanding the above, the principles identified by the CAG aligned with the
commitments of the HDPT and where specific features were highlighted for the CAG
members generally saw the HPDT as a positive move even if their full expectations have not
been met.

e Over the summer, Staff will begin surveying tribunal members regarding their experiences more
generally and on specific panels to support an evaluation of the transition and the tribunal.
Information will be provided to the Board in September to support a decision about whether to
continue the pilot, formally transition to the HPDT, or return these responsibilities to the
College.

Release of New Standards and Guidance
e Adoption of the national model standards is now complete as per our original commitment to
implement a select number of standards.

o The Controlled Acts standard is presented for final approval under separate cover, and work
remains to develop the /ndigenous Cultural Humility and Safety and Health Equity and Anti-
Discrimination standards.

e Companion resources for approved standards continue to be developed and rolled out to
support understanding and implementation of the new standards. Awareness of the new
standards is routinely supported through articles and information published in Perspectives.

e The controlled acts chart that accompanied the Board’s primer at the March 2026 meeting has
been posted on the College’s website as a resource alongside the controlled acts standard.

Compassionate Regulation

e The Registration team has continued to incorporate compassionate and plain language
practices in their communications (e.g., retirement/resignation emails, Committee referral
notices, etc.).

e The Professional Conduct team has now completed a full review of all communications from a
compassionate and plain language perspective. Alongside this, new templates have been
developed to standardize language and process (to the extent possible) to ensure all
participants in our regulatory processes have similar experiences.

o The Deputy Registrar led a training session with QA assessors regarding compassionate
regulation and employing a culturally competent approach to screening interviews and
assessments.


https://collegept.org/standard/controlled-acts-and-restricted-activities-standard/resources/controlled-acts-summary-requirements/
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Awareness about practice trends and supports
e To support the Board’s awareness about issues and trends in current practice and the ways the

College is supporting registrants, a report about Practice Advice trends and supports in Q4 is
attached in Appendix B.

Engagement & Partnership: Meaningfully collaborate and engage with the public, the profession,
and other partners to advance shared goals and to foster trust and credibility.

Health Profession Regulators of Ontario (HPRO)
e The College’s Registrar was re-elected as Vice-Chair of HPRO at the June HPRO Board meeting.

o The Registrar will also continue to support the Citizen Advisory Group Committee of HPRO,
while building capacity and experience in others to support succession planning and eventual
departure from this Committee.

e Minister Jones attended HPRO’s annual general meeting for the third year in a row, sharing a
message emphasizing the need to continue to make progress in improving access and
addressing issues facing the entire health system.

Engagement with current and future PT7s and PTAs
e Toraise awareness and build relationships with the physiotherapy community, the College
continues to conduct outreach to PTA and PT programs, and PTs in practice.

o Thejoint OPA/College session in Sudbury was converted to virtual for the College staff due
to aflight being re-routed back to Toronto. Notwithstanding this, the event was engaging and
the physiotherapists in attendance were very engaged on scope of practice and health
human workforce challenges.

o Novel approaches to outreach continue to be explored, including connecting with aspiring
PT students at the University of Toronto’s Pre-PT Conference and with PT
students/employers at McMaster’s Student Job fair.

e The College participated in an OPA led webinar series regarding the use of Al in practice on May
7. Over 730 individuals registered for the event with nearly 400 attending live. As a result, this
represented a significant opportunity for the College to engage with and support the profession
as they seek to integrate Al into practice.

Regulator Partnerships

e The College of Massage Therapists of Ontario hosted an Investigator Panel discussion to bring
together different regulators to discuss approaches, management of caseloads, and timelines.
A staff investigator represented the College in this panel discussion.
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Engaging with Physiotherapists Educated Outside of Canada

e The College has been actively assessing Aowto better engage with physiotherapists who are
educated outside of Canada. To support purposeful progress in this area, a specific outreach
strategy has been developed. This strategy includes:

o Connecting with PTs educated outside Canada earlier in their journey and in the right spaces
by sharing College information through community organizations, newcomer services,
online forums, and system partners, rather than relying primarily on the College website.
We’ll go to the conversations instead of waiting for them to come to us.

o Providing practical, interactive support through small-group micro webinars to promote
understanding of the licensure process, regulatory requirements, and early practice. We will
offer direct access to College staff and trusted voices and give PTs educated outside
Canada an opportunity to access mentorship-like opportunities while keeping a regulatory
focus.

o Developing targeted, accessible resources (such as short videos and tools) to address
known knowledge gaps, designed to be plain-language, mobile-friendly, and easy to use.
We’ll make it easier to find and digest information by using new approaches and different
mediums.

e Progress updates on these and other initiatives will be routinely provided going forward.

Consent Best Practices
e The College recently released a series of videos demonstrating best practices as it relates to
obtaining informed consent.

o Thevideos feature College Practice Advisors simulating consent discussions, with the help
of master’s and internationally educated bridging program students from the University of
Toronto’s Physical Therapy Department.

o Intotal 6 videos were released in late May 2026. As of writing, one video has been viewed
over 380 times.

People & Culture: Enable our people to do their best work by having enough resources, a
collaborative environment, and a culture based on equity, diversity and inclusion principles.

Orientation to College Staff

e Atthe upcoming Board meeting, the Registrar will give an overview of the College organization
chart to help orient the Board to key staff people across the organization. This is in response to
feedback from Board Members and to help orient newer Board Members.


Engaging%20with%20Physiotherapists%20Educated%20Outside%20of%20Canada
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Staff Engagement
e The College’s bi-annual employee engagement survey was completed in May 2026. Results are
expected to be available for the June Board meeting.

e Staff turnover rates have now returned to historical levels, with the annualized turnover rate
now below 5% for two consecutive quarters.

Office space update

e Progress continues to be made regarding the office move. Lease agreements are now in place
between the lead College and the landlord, and License Agreements with each partner College
are under development.

e Construction is also underway and design work continues to ensure the office space is
outfitted with the necessary IT equipment and furniture to be both functional and future proof.
Capital costs are being monitored and as of writing, these costs are aligned with the budget.

e Atthis time, all signs continue to point towards a Fall 2026 move-in date.

Supporting Coaches

e Additional efforts to support Coaches in their role have been rolled out. This includes
implementing new “Coffee Chats” where Coaches can meet and receive information
regarding changes to their portal, reminders about standards, and opportunities to ask
questions of staff or each other. Longer-term planning for newsletters has also been
undertaken to better structure the sustained delivery of information to Coaches throughout
the year.

Performance & Accountability: Sustain effective, efficient, nimble, and data-informed operations
with clear performance and accountability mechanisms in service of our organizational goals.

Dashboard performance
e The Q4 dashboard is attached in Appendix A. Below is commentary on dashboard metrics that
had a notable change in Q4:

o Registration Processing: Performance fell in Q4 due to high volumes produced by a
confluence of factors (e.g., annual renewal, OCE results release, CPTE results release).
Overall, performance on these metrics has been nearly 100% over the entire year.

o Complaints Disposition: Timeline performance was lower in Q4 compared to Q3.

= The volume of decisions being released each quarter continues to be high, with
processing time remaining relatively flat while processing volume is increasing.
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= |nternal dashboards now enable greater line of sight on timelines relating to different
segments of the process (e.g., time from intake to decision, time from decision-to-
decision release).

e Dataindicate there are opportunities to improve the decision-to-decision release
timeline. For example, 4 of the cases that missed the threshold in Q4 could have met
the threshold if the decision-to-decision-release time was within the internal target.
Had this occurred, 75% of the cases would have met the threshold in Q4.

e Automations are being explored within our document management system to improve
review workflows. A new in-house decision-writer will join the College in July.

= Atthe same time, internal dashboards are also actively tracking investigator caseloads.
Currently investigators are carrying caseloads of approximately 40. As a result, an
evaluation of resourcing is underway to determine if additional human resources are
needed even when efficiencies in the process are implemented.

= |n alignment with recommendations from the business process review, a process
mapping exercise is planned for the summer to identify opportunities to
streamline/standardize labour intensives processes such as the preparation of materials
for committee.

Internal Controls Review

e An externalreview of the College’s system of internal controls was conducted by Hilborn LLP,
culminating in a report and presentation to the Risk, Audit, and Finance Committee (RAFC) at
their May 2026 meeting.

e Overall, the report confirmed that core financial controls are in place and operating effectively,
with no significant deficiencies identified. The review found that transactions are generally
well-supported, appropriately approved, and that key reconciliation processes are performed
accurately and on a timely basis.

o Thereport highlighted some exceptions for the Committee but noted these exceptions were
not material in the context of the College’s size and represented opportunities for continued
diligence rather than being indicative of fundamental deficiencies.

o Ofthe 8 recommendations made in response to these exceptions, 5 have been
implemented, 2 are in progress, and 1 requires no further action.

e The report also identified opportunities to further enhance consistency, documentation, and
governance in line with leading practices for not-for-profit organizations. Key areas of focus
include continuing to formalize policies and procedures, implementing a confidential reporting
mechanism, introducing periodic management attestations to strengthen oversight, and
further integrating risk management with control activities.
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e Hilborn LLP also provided a benchmarking tool outlining 31 leading practices. Staff will use this
resource to continue to evaluate our internal processes, support continuous improvement,
and to support RAFC’s oversight of this critical operational function.

e Going forward, the College will undertake internal controls reviews on a periodic basis or where
there have been material changes requiring external confirmation that an appropriate system
of internal controls is in place.

Risk Registry
e The final FY2026 Q4 Risk Register (Appendix E) was shared with the Risk, Audit, and Finance
Committee (RAFC) at their May 2026 meeting.

o No changes in the likelihood ratings were proposed although careful consideration was
given to:

= Both Risks #9 and #11 relating to staff retention and turnover given that annualized
turnover is now below 5% for two quarters in a row, however, no changes were made as
the overall rating remains low.

= Risk #7 pertaining to government enacted change without notice given recent
announcements regarding scope of practice and the tracking of College amalgamation
outlined above, however, the likelihood rating was deemed to be sufficiently high already.

o Specific mitigation activities were highlighted for RAFC including:

= Risk #1 - Cybersecurity: The College continues to be vigilant in addressing cybersecurity
risks. More sophisticated ‘phishing’ attempts are routinely implemented to strengthen
Staff competency around identifying and avoiding phishing attempts and routine updates
are consistently made in response to Microsoft recommendations.

= Risk #11 — Staff Retention: Ongoing efforts to strengthen the total compensation offering
at the College are made, including modest increases to the College’s policy permitting
some remote work outside of Ontario and the introduction of a new “volunteer day” that
allows staff to dedicate time to their communities.

Lean Training

o While all management and staff have undergone LEAN training to support the implementation
of continuous improvement across the organization, efforts to maintain and sustain this
training were needed.

e Asaresult, anin-house ongoing training and refresher program was developed. This enables
the College to provide a critical mass of new staff with training on a rolling basis and provide
refreshers to existing staff as needed.
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Artificial Intelligence Governance

e Inresponse to Board feedback, all Board/Committee members have received interim guidance
regarding the use of Al as the undertake College work.

e Similar messaging is being finalized to send to independent contractors working for the College
(e.g., assessors, coaches, examiners) and this messaging will be embedded into contracts
going forward.

Continuous improvement initiatives

e The Compliance Monitoring program has developed a new feedback tool to solicit feedback
from physiotherapists who have participated in a remediation process with the College. To
date, only a small number of responses have been received, but they offer broadly positive
feedback on the process with specific reference to the quality of the coaches.

Equity, Diversity, Inclusion and Indigenization: Take meaningful action to identify and address
barriers, promote inclusive practices, and advance reconciliation.

EDI Focus Groups

¢ In keeping with a commitment to ensuring that we include diverse voices and perspectives into
the College’s work and decision-making, focus groups with key EDI partners are being
established.

o These focus groups give an opportunity to elicit input that directly informs how the College
approaches issues such as demographic data collection from registrants and the
development of two EDII standards.

o They also serve as an opportunity to establish consistent processes going forward that
reflect the needs and interests of those from whom we are seeking feedback. In effect,
embedding these perspectives into the creation of feedback mechanisms going forward.

e Arecruitment call was issued in April and closed on May 20. We received 40 expressions of
interest, we are in the process of reviewing the submissions to identify potential participants.

Citizen Aavisory Group Input on EDI Work
e The College is leading a focus group session with the Citizen Advisory Group to explore patient
and caregiver perspectives on three areas of the Colleges EDII work:

o Development of a Health Equity and Anti-Discrimination Standard: Establishing clear,
consistent, and enforceable expectations to ensure physiotherapy care is delivered
equitably, inclusively, and free from discrimination.

o Collection of Demographic and EDI Data: Developing policies and tools to support the
collection of demographic data from individuals involved in College processes.
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o Incorporating Diverse Voices into Decision-Making: Creating mechanisms to ensure diverse
perspectives are meaningfully included in the College’s work.

e Other health regulatory Colleges are now co-sponsoring this engagement activity, thereby
distributing costs across multiple partners.

Effective Governance: Continually enhance our governance practices to support effective
decision-making which fosters public trust and accountability.

Governance Practices Refresh

e In March 2026, the Board committed to various governance practice priorities for further
analysis and discussion. In keeping with past approaches, these priorities and the specific
actions being explored are tracked in Appendix E to support ongoing monitoring and reporting
on our progress.

Action Items Tracker (ongoing):

e Arunning list of action items from previous Board meetings; once items are marked complete,
they will come off the list.

Date of Action item description Required by date Current Status
Meeting
September Develop an Indigenous cultural safety None specified In Progress

25-26, 2025 and humility standard with the
understanding that it's a large and long-
term project and requires the College to
follow a different process than what’s
normally used for standards

development.
December 8- | Plan and implement a rollout of the new April 2026 Completed
9, 2025 strategic plan.
December 8- | Conduct an open tender processin September 2026 In Progress
9, 2025 FY2026 for the College’s auditor.
March 26-27, | Submit the proposed amendments to the None specified In Progress
2026 General Regulation, Ontario Regulation

532/98, under the Physiotherapy Act,
1991 to the Ministry of Health.

March 26-27, | Circulate the draft Controlled Acts June 2026 Completed
2026 Standard for a 60-day consultation.
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Practice Advice Trends Report
Period: January — March 2026

What is Practice Advice?

The College’s Practice Advisors are physiotherapists that anyone can contact for free and
anonymous advice about matters relating to the practice of physiotherapy. Practice
Advisors offer a safe space for physiotherapists, PT Residents, PT students, patients,
caregivers and others to get answers to their questions.

Practice Advisors are an educational resource to support but not replace professional
judgment. Practice Advisors may assist in identifying and evaluating the options and risks
involved in taking various courses of action with the intention to support an individual’s
reflection and decision-making process. Their guidance is grounded in the College’s
standards and Code of Ethical Conduct.

Who Used the Service in this Reporting Period

. Anonymous 0.17%
Resident PT 9.34%

Clinic Owner - PT 7.44%

Facility Administrator
3.47%

IEPT 2.56%
Mon Ontari... 0.74%

Other 2.81%

Public or patient 7.27%

Practice Lead 0.25%

Physiotherapist 59.01%
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Top Themes in this Reporting Period

Professional Obligations - Other || NNEGTNNGEGEGEGEGEGEEEEEEEEEEE 15
Business practices - Fees and Billing || NGTTNNGNGEGEGEGEG 105
Workplace Concerns - Supervision - Residents [ NG ©4
Patient care - Privacy || GGG 34
Patient care - Scope of practic